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EDITORIAL DEPARTMENT NOTE 


One of the significant developments in the accounting field 
in recent years has been the rather rapid growth of internal 
auditing. Formerly limited largely to the auditing of branches 
or subsidiaries of consolidated groups, internal auditing has 
now been recognized as an essential and important function in 
most industrial corporations. We are pleased to be able to 
publish in this issue of the Bulletin a comprehensive article 
on this subject and its relation to both internal accounting and 
external auditing. We feel that readers of the Bulletin will 
not only find this article interesting and thought-provoking 
but will find frequent occasion to refer to it in the future in 
developing and improving the interna! audit function in their 
own companies, 

The author of this article, Arnold O. Wolf, is a member 
of our Hartford Chapter. His collegiate training was obtained 
at Columbia University, followed by the study of accounting 
at Pace Institute. Starting his business career as bookkeeper 
for the Buckingham Steel Co., Mr. Wolf became Office Man- 
ager and Paymaster of John H. Duncan, Inc., general con- 
tractors in 1926. After four years with this company, he 
joined the Lehrenkrauss Corp., private bankers, as Auditor 
and Assistant Controller, leaving them in 1933 to enter the 
public accounting field with Ernst & Ernst. Since 1936, Mr. 
Wolf has been connected with the Auditing Department of the 
Scovill Mfg. Co., and is now in charge of that department. 





Articles published in the Bulletin present many different 
viewpoints. In publishing them the Association is not sponsor- 
ing the views expressed, but is endeavoring to provide for its 
members material which will be helpful and _ stimulating. 
Constructive comments are welcomed and will be published in 
the Forum Section of the Bulletin. 
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INTERNAL AUDIT FUNDAMENTALS 


By Arnold O. Wolf, Auditor, 
Scovill Mfg. Co., Waterbury, Conn. 


Definition of Internal Auditing 

Most writers on technical subjects start off with a definition of 
their subject. I was going to be unconventional in this respect, 
but in reading up on the subject, I was surprised at the confused 
terminology in use. Internal check, internal control, and internal 
audit are used rather indiscriminately, so I think it is better if we 
clean up this matter first. 

Internal check should mean that system of accounting pro- 
cedures employed in a company by which the work of one employee 
automatically and independently checks the accuracy of the work 
done by another. 

Internal control should refer to the whole phase of control 
exercised by management over the operations of the business. It 
would therefore include internal check and internal auditing as 
separate methods of control. 


Internal auditing is a method of internal control used by man- 
agement to complement the system of internal check and to assist 
it in its control of the financial operations of the business. 

While internal auditing is regarded by many as an important 
supplement to internal check and because an internal auditor should 
check the efficiency of internal check systems, my discussion will 
include both internal check and internal auditing. 

An internal auditor is usually a man of the same qualifications 
as a public accountant except that he devotes his entire time to 
one company. Of course, there are many kinds of internal audi- 
tors, ranging from a junior clerk who merely checks invoices all 
day long to a member of a large staff of a big company where 
the auditor is continually travelling from one end of the country 
to another. Never having been at either extreme, I will limit this 
discussion to auditors of companies the size of my own, and I 
think the situation might very well fit most of yours. 

In some cases (33 out of 285 cases in the N.A.C.A. 1939 sur- 
vey) auditors are the chief accounting officers of a company, but 
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[I will discuss only an internal auditor who is separate from the 
chief accounting officer or controller. 
Evolution of Auditing 

Years ago, the concept of auditing objectives was what is now 
known as detailed auditing. The objectives were mainly to un- 
cover fraud and errors, and they were accomplished by verifica- 
tion of all supporting documents, of the accuracy of all postings, 
footings and summaries, and by investigation for items not entered. 

As corporations grew in size, this became a tremendous task 
and was found to be too expensive for the benefits involved. The 
time and cost of such audits had to be reduced. In order to ac- 
complish this, auditors held the same viewpoint of verification, 
except that they cut down on the items checked in each step, and 
this came to be known as testing and sampling. The untested 
months were assumed to be correct. 

More recently, the so-called balance sheet audit approach was 
formulated. Balances at the end of the year were verified by 
various short-cut methods and recourse to outside sources of in- 
formation. This was found capable of proving that the entries 
during the year were substantially correct without the necessity 
of auditing each individual transaction. Unfortunately, detailed 
audits were discontinued even in cases where the system of internal 
check was weak. However, this method is capable of uncovering 
the major portion of errors usually found in detailed auditing. 
It does, nevertheless, make internal check an important item in 
today’s accounting, and the same is true about internal auditing. 

Auditing has become more important during the last 20 years, 
especially in the case of large corporations where stock ownership 
is to a great extent divorced from management. Stockholders 
depend on auditors’ reports to inform them of the true financial 
position of the company and of the efficiency of the management. 

Auditing methods considered up-to-date today may not be 
adequate tomorrow. The ever-increasing use of machines in 
accounting gives us better control of the mathematical and clerical 
accuracy of the records, and auditors now may devote more time 
to problems of a wider scope. In this connection, I wonder if 
there isn’t too much tendency on the part of internal auditors to 
spend a lot of time on the general accounting and to overlook 
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auditing costs, estimates and budgets. Maybe I am treading on 
dangerous ground in making such a statement to a group of cost 
accountants, but it seems that with the reliance now being placed 
on cost records and budget reports, an auditor might well spend 
some time on such problems. Usually, cost records are controlled 
on the general ledger by one account and what goes on in the 
details of that account out in the cost department is often just a 
complicated mystery to the auditor. 

Auditing is one profession that cannot stand still, but must 
move forward in all respects—in its programs, education, research 


and development. 


Present Day Importance of Internal Auditing 


Public accountants are themselves reviewing their own methods 
and practices, and the Securities and Exchange Commission has 
made an intensive study of the same problem to determine whether 


they are adequate to meet present-day needs, and it might be well 
for internal auditors to do the same. 

The New York Stock Exchange report by a sub-committee on 
audits recommends among other items the following: “Inde- 
pendent and efficient accounting and internal auditing departments 
are a vital factor in assuring the accuracy of the books and pub- 
lished reports. The importance of the Controller or Internal 
Auditor in these connections is paramount and the Board of Di- 
rectors should take an active interest in his selection.” 

Regulation S-X, Uniform Accounting Requirements for Finan- 
cial Statements, issued by the SEC includes among the rules 
regarding certification by public accountants the following: “The 
accountant may give due weight to an internal system of audit 
regularly maintained by means of auditors employed on the regis- 
trant’s own staff.” 

In a survey by the N.A.C.A. in 1939, 101 out of 285 companies 
reported that in their companies there was a department or indi- 
vidual charged with the duty of internal auditing. Out of the 
remaining 184 cases, only 20 reported that no one was charged 
with this duty, 11 left it to the public accountant, and the remain- 
ing companies named other persons within their organization as 
charged with this duty in addition to their other functions. 
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Che development of large-scale modern corporations necessitates 
irmer control by management, which cannot any longer control 
all functions from personal observation and contact. Management 
must rely on reports, statistics and analyses which must be fairly 
wcurate ; otherwise they are meaningless. In assuring the relia- 
bility of accounting data, internal auditors have become a special 
tool of management in control functions. 

In recent years the margin of profits has become smaller and 
smaller and calls for more efficient management. Extensive re- 
quirements by governmental agencies in the way of reports calling 
for more accurate accounting are increasing problems of manage- 


ment in which internal auditors can be of real assistance. 


Objectives of Internal Auditing 


What good is an auditor? In most cases he is regarded as just 
a snooper and critic who goes around complaining about something 
that happened a long time ago. He is just an additional expense 
and accomplishes nothing productive. 

On the other hand, his prime purpose is to protect the interests 
of the stockholder and assure the management that the system of 
internal control and the general accounting plan is being followed 
accurately, honestly and as originally outlined. 

During the course of his examinations, he may be able to sug- 
gest more efficient methods of accomplishing the same result; 
point out sources of unnecessary expense; in such and other ways 
be helpful in saving money for the company. In one of our divi- 
sions, the accounting department makes a habit of saving up a 
lot of questions for the next visit of our staff and asks our 
opinion on these matters. In this particular instance, we have 
found it necessary to be cautious in advancing suggestions as they 
are prone to act on them so quickly that we may find ourselves 
in hot water if the suggestion has been made too hastily. This, 
of course, is an ideal situation and is true only in this one location, 
to our sorrow. 

Many times an auditor exerts a purely psychological influence 
m the character of the work of employees, who, knowing that 
they will surely be audited, will take better care in carrying out 


the work assigned to them. 
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Many times fraud can be prevented by an alert auditor before 
it occurs. The problem of the outside auditor, as stated by the 
American Institute of Accountants, is “always to provide adequate 
protection at a cost which will not be an undue burden on the 
great majority of corporations which are honestly administered.” 

The auditor is often a source of information of a statistical 
and historical nature, as most auditors (I hope) keep beautiful 
files of years and years of working papers. 

Most auditors assist the public accountants in their year-end 
examinations by .preparation of details which it would be more 
costly to employ public accountants to obtain, and are able to make 
suggestions to speed up the examination. The SEC recognizes 
the importance of internal auditors by stating that public ac- 
countants may place reliance on the work of internal auditors. 
In our company, our audit staff makes copies of most of our audit 
working papers for use by the public accountants, and while the 
carbon idea is a nuisance to us, there is no question but that it 
saves time on the year-end work. Copies of all our audit reports 
are given to them as well. 

This more or less answers the foolish question of “who audits 
the auditors?” They audit us and we audit them. 

The N.A.C.A. survey revealed that companies included in its 
survey indicated the chief objectives of internal auditing in the 
following order of importance to them: 

1. Location of errors and promotion of uniformity and accuracy in 


recording transactions, 


2. Verification of accuracy of financial statements and reports. 
3. Control and reduction of costs 

4. Prevention and detection of fraud. 

5. Analysis and improvement of system of internal check. 

6. Audit of subsidiaries and branches 


7. Special investigations. 


You will note from this that the N.A.C.A. has very kindly put 
the word “prevention” in front of detection of fraud. This is one 
of the most under-emphasized results of internal auditing for it is 
a pretty hard case to prove and only by “eternal vigilance,” as one 
man in our organization has termed it, can this be accomplished. 

Other objectives named were many and varied in their scope, 


such as 
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Tax-savings, satisfying requirements of public accountants, sur- 
veying personnel and office methods, co-ordination of operating 
departments, improvement of regular routine, verification of in- 
surance coverage, determination of condition of receivables, edu- 
cation of plant and branch employees in their work, control of 
commitments and manpower (this one interests me!), encouraging 
efficiency, etc. 

In a broad sense, as Professor Brink has put it, there are two 
levels of internal auditing—the passive level and the dynamic level. 

The passive level relates to functions of a routine policing na- 
ture—guarding against errors and fraud. While these functions 
are still as important as ever, they should be regarded as a means 
and not as an end. The more interesting part of internal auditing 
is that which is performed at the so-called dynamic level, such as 
appraisal of the procedures followed, activities dealing with compli- 
ance, analysis of data obtained in the course of verification, 
training of personnel and miscellaneous services performed for 


management. 


An Expense or an Economy? 


Is internal auditing an expense or an economy? This is one of 
the most difficult questions to answer. While I am convinced that 
the answer is that it is an economy, I know that it is a pretty hard 
thing to prove, because there is no adequate measuring stick to 
evaluate the services rendered by an internal auditing department. 
If the evaluation is made on a profit and loss basis, it cannot be 
done except on a long-term basis, as some benefits derived from 
such a service might extend for an indefinite period. As internal 
auditing is primarily a protection service, its effect on the efficiency 
of the operation of accounting records, even though to some extent 
only psychological, is difficult to measure in terms of dollars and 
cents. There are two kinds of yardsticks which can be applied 
to measure the value of such a service. 

First, there are positive yardsticks which can be applied, such as: 

Recoveries of overpayments. 


Savings in cash discounts. 
Reduction of time required to do certain jobs 


Reduction in cost of outside audit. 
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Elimination of consumption or waste of supplies. 
More efficient use of company equipment. 
Use of department for special services which otherwise might have 


to be done by outside agencies at greater cost. 


These yardsticks can be used to a large extent to measure value 
in money if estimates can be obtained of the amount of money 
saved. However, as some of these items may very well extend 
over indefinite periods, their value cannot be determined accurately. 

Secondly, there are the negative yardsticks that may be applied 
for evaluation—methods used by measurement of inefficiencies or 
losses sustained, such as: 

Defalcations, and if there is no provision for the prevention of this 
bugaboo, I don’t see how it can be measured, as it may never be 
found out. 

Government penalties sustained by reason of erroneous reports being 
made on the basis of inefficient accounting records and reports. 

Unsatisfactory conditions surrounding the operation of accounting 


records and supporting data, which might very well affect sales and 





manufacturi 





s policies to such an extent that losses occur. 


In addition to these methods that might be used to evaluate 
auditing services, costs might be compared with those of other 
companies’ auditing costs or with the costs of prior periods in the 
same company, or with what might be charged by public accoun- 
tants for the same service. 

I believe, however, that a broader view should be taken and the 
measurement should be made by management in terms of assistance 
rendered to them in the conduct of the affairs of the company. 
Judgment must be used, and consideration given to whatever limi- 
tations have been placed on the department as to the scope of the 
work, facilities furnished, amount allotted, personnel of the de- 
partment, and the co-operation given to the department by other 
department heads. Naturally, if these conditions are unfavorable, 
audit service can very well be merely an expense. Under favorable 
conditions, it is very definitely an economy and the measure of it 


can be limitless. 
To Whom Should Auditors Be Responsible 


This question, of course, depends to a great extent on the 
manner in which authority is delegated by the board of directors. 
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Many firms have on their boards a committee on auditing, and 


the public accountant and the internal auditor report directly to 
this committee. This sounds good in theory, but doubtless many 
of you have had sad experiences trying to deal with committees 
of more than one person. 

Some people hold that the auditor should be responsible to the 
president, and this may be all right if you have a president who 
is accounting minded. Others say he should report to the treasurer 
on the theory that he is the chief financial officer of the company. 
However, you occasionally find situations where the treasurer is 
a wizard at financial manipulations but not so qualified on ac- 
counting details. 

I would say that in most cases the auditor is responsible to the 
controller, and I agree that this is the way it should be. Auditors 
should report to the controller, as he is one man who can speak 
the same language and has the direct line authority to do something 
about your findings. Sometimes, you find that he doesn’t, but 
that’s his problem and all you can do is to keep on stating your 
case until he either does something about it or gives you a good 
reason for you to give up. 

I think we have about as sensible an arrangement in our com- 
pany as is possible. Our department is responsible to the con- 
troller and our reports addressed to the treasurer, with copies to 
the president and controller. If there is anything in the report 
important enough, one of the three is bound to do something about 
it. 

In the N.A.C.A. survey, out of 101 auditors, 38 report to the 
controller, 19 to the president, 24 to the treasurer, and 1 to the 
board of directors. 

ACCOUNTING PLANS 
Basic Plans 

Just as an architect draws plans for a house, so must a business 
concern draw accounting plans for recording the transactions it 
expects to consummate in its business. The basic plan is the 
chart of accounts which usually is in such form that a trial balance 
taken of the accounts is readily transformed into a balance sheet, 
profit and loss statement and other related statements. In many 


cases, this is supported by an accounting manual. 
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Before any chart of accounts or accounting manual can be in- 
telligently drawn up, it must first be ascertained what information 
is desired. Of course, the first need is that information necessary 
for management to run the business successfully. Other needs 
to be considered are the requirements for proper reporting of taxes 
and statements to governmental authorities. In the last ten years 
new requirements have sprung up and we must now consider what 
information is required by the various social security laws, the 
complex state sales and use taxes, and the Securities and Exchange 
Commission. In addition, new trends in presentation of informa- 
tion to stockholders must be followed, as the ownership in many 
companies has become more widespread. Companies with foreign 
units have found a lot of headaches in the last two years in foreign 
exchange problems and found it necessary to revise their accounts 
and procedure. 

Accounting terminology, unfortunately, is not highly standard- 
ized—even cost accountants cannot get together on whether to 
call overhead “burden” or burden “overhead.” We have reserves 
for bad debts and reserves for doubtful accounts ; fixed assets and 
permanent assets ; unexpired insurance and prepaid insurance, etc. 
Some societies are making strenuous efforts to standardize termin- 
ology, but it seems a long haul. Whether it is stubborness or just 
the good old American way of doing things, I don’t know, but it 
certainly is confusing to the layman. 

In this connection, there are some account titles which are my 
pet hates, such as “items in suspense” which could really be ap- 
plied to every item on the balance sheet, as we theoretically sus- 
pend every account at a certain fixed time. The next minute many 
accounts change. Another is “accrued expenses.” To my mind, 
there is no such thing; either it is an account payable and we are 
too lazy to classify it, or it is a reserve of some kind. 

An accounting manual is one way of eliminating the bug en- 
countered in any sizeable organization (i.e., “passing the buck’’), 
as responsibilities are definitely determined in advance and are in 
writing. 

Manuals for cost-keeping, budgets, payroll records, etc., should 
be set up along the same lines in which the general accounting 


manual is prepared and should interlock. 
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The N.A.C.A. survey showed that 117 companies had accounting 
manuals, 118 did not ; whereas 80 had cost manuals, 46 had budget 


manuals, 41 office manuals, and only 19 audit manuals. Maybe 
they have good auditors who do not need manuals, but I think 
they would be still better with them. With a set of ideal charts 
and manuals in force, an auditor’s task would be simplified con- 
siderably, as much of his time is spent in trying to find out what 


the accounting policy of his company is. 


Statement of Accounting Policies 

Included in any good accounting manual should be a definite 
statement of accounting policies regarding treatment of various 
transactions and accounts. For example, there should be a state- 
ment of policy as to the method of building up certain reserves— 
for bad debts, depreciation, vacations, taxes, etc. It should contain 
instructions regarding treatment of bad debts written off and re- 
covered, profits and losses on disposal of fixed assets, etc. Cer- 
tainly important matters, such as decisions as to what items should 
be capitalized as fixed assets, treatment of patents and amortiza- 
tion, decisions on whether tools should be inventoried, and treat- 
ment of consignment accounts, are all better stated in writing in 
detail. It may be argued that it is sufficient to state that the com- 
pany is on a cash basis or on an accrual basis, but you'd be 
surprised how many different ideas you get on these subjects when 
you go around even to various divisions of one company. 

lt is important that all this should be in writing, as various 
matters are subject to revision on account of changes in require- 
ments for tax returns, SEC reports, needs of managements, re- 
ports, etc. If the instructions are written, we not only have 
uniform treatment and quick reference by outside agencies, but 
a valuable historical file as to the changes in treatment over a 
period of years. 
Reports to Be Prepared 

\ schedule of reports to be prepared should be included, in- 
dicating the responsibility for the reports, how often they should 
be prepared, to whom sent, and an outline »f the form in which 
they are to be submitted. Unless reports by various units are 


submitted in some degree of similarity, they lose their value for 
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comparison and consolidation purposes. I'll grant that the only 
figures some executives are interested in are the net profit and 
the cash on hand, and that we can go too far in standardization 
to the extent that we stifle initiative and imagination, but I do 
think an intelligent mean can be arrived at in the presentation of 
reports. 

Maintenance of Records, Files, Etc. 

This is one subject that I think is passed up too lightly by 
many people. In this connection, you find a lot of “hoarders” 
who will save every scrap of paper that ever came into their pos- 
session and clutter up their files so that it is a job to find some- 
thing you are really looking for. Any lawyer will be able to tell 


you how long to keep your various records. 


Instructions for Year-End Procedur 


A more or less detailed outline 


»f procedure at the year-end 
should be included and prepared in conjunction with the outside 
auditors, especially in the case of a company with far-flung 
branches or divisions. These should be reviewed immediately upon 
the completion of each year’s final statements while all the “head- 
aches” encountered are still fresh in everybody's mind. Specific 
reference should be made to the responsibility for preparation of 
certain data, and the work of internal auditors should be con- 
sidered to eliminate duplication of work. Quite a saving in the 
time required by outside auditors (and incidently a saving in the 
fee) can be accomplished by a co-ordinated set of instructions 


issued by the central accounting executives. 


Provision for Revision 

Charts, manuals, forms, reports, etc., should be constantly re- 
viewed and changed to meet ever-changing requirements. This 
may sound like a lot of work, but if considered in the light of 
eliminating confusion at closing dates, it will be an economy. 

Specified steps should be provided for revisions and, while all 
revisions should be issued by a central source, no prohibition 
should be placed on employees for making suggestions for improve 
ment. These should be made in writing to the responsible head 
and answered by him in writing either affirmatively or negativeh 
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with reasons. Employees will have more interest in accounting 
plans if they feel they have a part in them, and more efficient 
operation will result. When I was in public accounting, I heard 
many a good suggestion made by a subordinate who did not dare 
make it to his chief, because the latter would resent the implica- 
tion that he was not capable of knowing it all. 


INTERNAL CHECK 

Definition of Internal Check 

There are many definitions of internal check—some short and 
some long and quite involved. The shortest one I have found is 
that by Heckert in his book Accounting Systems Design and In- 
stallation, in which he says it is “merely the checking the work of 
one employee by that of another.” Another writer says it is the 
“control of each step from the point where the company’s cash is 
paid out on proper authority, to the point where the company re- 
ceives cash for merchandise delivered without suffering any losses.” 
Other writers include detailed precautions to be taken, but the 
substance of all definitions is that it is an automatic check and 
reliance is placed on the inherent honesty of most people—not 
merely honesty in the sense opposed to fraudulent peculations but 
honesty in carrying out their duties as planned and in reporting 
errors found. Without this there can be no internal check and I 
think the reliance on it is justified, as most people are honest. In 
a study made of 1oor embezzlers, it was found that only 2 out of 
10 embezzlers were office men, and most of the rest were branch 


managers and salesmen. 


Importance of Internal Check 

All accountants rely on the efficiency of the system of internal 
check in determining the extent and scope of their audits. The 
American Institute of Accountants, commenting on the nature and 
extent of audits, states that auditors will necessarily take into con- 
sideration the system of internal check and control. 

In the McKesson & Robbins case, the SEC states that “they are 
convinced by the records that the review of the system of internal 
check and control . . . was carried out in an unsatisfactory man- 


ner,” and that “this vital and basic problem of all audits . . . has 
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been treated in entirely too casual a manner by many accountants.” 
Chey further state that “since in examinations of financial state 
ments of corporations whose securities are publicly owned, the 
procedures of testing and sampling are employed in most cases, it 
appears to us that the necessity for a comprehensive knowledge of 
the client’s system of internal check cannot be over-emphasized.” 

They go further to detail twelve circumstances regarding the 
lack of internal control which they claim should have helped reveal 
the gross inflation in the accounts. Of course, they list altogether 
forty-five circumstances regarding the whole picture in their criti- 
cism, but it is interesting to note that those regarding internal 
check are listed first. 

While no system of rules and regulations will change human 
nature, I believe an adequate system of internal check and control 
will have the tendency to keep employees “‘on their toes.’ Natur- 
ally this is more important in the case of large companies with 
many employees and a greater delegation of authority with less 
direct supervision by those charged with the management of the 
company’s affairs. The cost of actually auditing every transaction 
would be prohibitive, and the extent to which auditing can be 
curtailed depends largely on the efficiency of the system of internal 
check of a company. It goes without saying that the better the 
system the less the cost of auditing. At the same time the system 
should not be so elaborate as to cost more to run than it would 


be worth. 


Machine Accounting 

There is an ever-increasing feeling that machines can play a 
large part in providing safeguards and controls in accounting 
methods. Automatic totals, counters and multiple posting, fea- 
tured in modern machines, provide protection against fraud as 
well as clerical accuracy and economy in the cost of routine work. 
For example, when cash receipts are being posted to accounts re- 
ceivable cards, if the posting is made simultaneously to the cash 
receipts book and automatic totals are obtained, it is difficult to 
commit fraud by use of different amounts in posting. 

I feel that one of the reasons we don’t have more machine 
accounting than we do is because we don’t get the maximum out 
of our machines. There is a tendency to employ cheap operators 
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cheap in the sense that while they may be mechanically efficient, 
they have not been instructed in the manner in which their par- 
ticular operation fits into the general picture, and become mere 
robots. This tendency is caused probably by the fact that the ma- 
chine usually costs quite a bit of money, and we feel that we should 
compensate for the expense by employing low-paid operators. 

Of course, I imagine there is a certain point at which we could 
have too many machines. Care should be taken in selecting 
machines for one-purpose jobs, because it is pretty hard to fire 


a machine, and the tendency is to create some job for it. 


Delegation of Authority 

Any review made of the system of internal check should in- 
clude a general review of the methods by which authority is dele- 
gated. Busy executives are inclined to do this carelessly, resulting 
in an inefficiency which the general plan was designed to avert. 
foo often we find authority delegated in a careful manner in the 
general plan to certain key men, but the job has been turned over 
to some girl who does a mechanical job of it and who sometimes 
has not been properly instructed in even the mechanics. 

If I had my way, I would throw away all rubber stamp “OK’s” 
and signatures which are in plentiful use, and force the person who 
is to approve something to actually sign it. I’m sure these people 
would be shocked if you suggested they have their personal checks 
pre-signed by a machine, but think nothing of rubber-stamping 
their approval of an expenditure of a sum many times their bank 
balances. 

Vacations of Employees and Rotation of Employees 

Many times fraud is brought to light by enforced vacations. 
In the McKesson & Robbins’ case, George Dietrich, with one ex- 
eption, was away from the plant only a half day. Robert 
Dietrich was away for two or three days at a time, never more. 
When George Dietrich was away for even a few hours, Robert 
would occupy his office (next to Coster) but while there would 
never do any of his work. 

Vacations and rotations of employees serve other uses than 
discovery of fraud. Some people get into a rut very easily, and 


if someone else takes over their job even for a short time, errors 
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not only of a clerical nature but sometimes errors in principle will 
be disclosed by a fresh approach. Besides, it’s not much fun to 
take a vacation and then come back to a desk piled high with work. 


Internal Auditor Part of System 

There is no system of internal check if the work of one em- 
ployee does not automatically check that of another, and of course 
in a large company this is supplemented by an internal auditor 
who checks the work of most or all other employees. 

In addition to checking the work of other employees, it is the 
internal auditor’s duty to see that the actual system of internal 
check is operating efficiently. We can refer to any number of 
textbooks on accounting and copy off an ideal system of internal 
check, but it is an entirely different matter to keep it functioning 
as originally intended. It is like building a beautiful streamlined 
automobile and putting in a 1930 model motor. This function by 
the auditor entails comparing performance with standards, as you 


cost accountants might say. 


Illustrated Methods of Internal Check 


Much has been said and written on methods of evaluating 
internal check—whether to approach the problem by the use of 
a questionnaire, check-list, organization chart, accounting record or 
by flow-chart. Stephen Gilman, in the Journal of Accountancy 
for December, 1940, presents an interesting review of each and 
concludes that a practical solution would be to start with a fairly 
short general questionnaire to be filled in at the start, obtain lists 
of procedures, records, record keepers prepared by the client, and 
use classified check lists as a basis of a running record during 
the progress of the engagement. 

In order to give an illustration of proper methods of internal 
check, I have prepared a list of questions concerning procedures 
under various headings in such a way that if the answer is “yes” 
it indicates that there is adequate internal check. This question- 
naire appears as Appendix A at the end of this article. Naturally 
these questions have been designed along more or less ideal lines 
and it would be difficult to find any company answering “yes” to 
all the questions, due to the limited number of employees in most 
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cases. Ina small company, the internal check may be accomplished 
by an intelligent rotation of employees’ duties. Both prevention 
of fraud and the minimizing of errors have been considered in 
making them up. 

Tue Aupit STAFF 
Kind of Person 

Honesty is one of the prime requisites of an auditor, as with- 
out this quality he can never be free from bias nor able to 
separate truth from falsity; this, despite the old saying that it 
takes a crook to catch one. 

Loyalty is another quality I would deem essential, as only a 
loyal employee will keep the interests of his company in the fore- 
ground of his work at all times. Even though he may disagree 
with some of the accounting principles evolved by the management, 
it is his duty to see that they are carried out, In the same sense, 
through his loyalty he will make every effort to convince either 
his employer or himself as to which one has the better thought 
in any controversial theory. He, too, must many times treat as 
confidential certain information which has come into his possession 
during his audit work. 

Self-reliance is something to be hoped for in an auditor and 
I say “hoped for” from experience. There are many good audi- 
tors who are not more successful simply because they lack this 
characteristic. 

Tact is one of those things that we forget easily, especially 
when we are rushed or have explained something half a dozen 
times to somebody and feel that we have been talking in our 
sleep. One of the many subtle ways we can get people to co- 
operate with us is to start off by saying in a good loud voice, 
“It’s wrong.” I have found it a simple matter to get on the right 
side of most people by asking them to explain something to me. 
[ tell them I do not understand it and they immediately (some- 
times just to show me up) become very helpful and start explain- 
ing. They soon find cut for themselves what is wrong with it 
and tell me what I wanted them to, and what I knew from the 
beginning. 

An auditor must be adaptable to quick changes in scenery and 


situations. In public accounting this is certainly so—I have audited 
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lighting companies, hospitals, cemeteries, homes for aged women, 
brokerage houses, coal companies, shirt manufacturers, clothing 
manufacturers, stocking manufacturers, liquor houses, needles and 
pins, and ferry boats. 

An auditor should be well-grounded in theory of accounting 
and be able to visualize business transactions as translated into 
accounts. Some very good accountants have difficulty in doing 
this, although once the entries are made they can become quite 
theoretical as to the correctness of the entry. 

An auditor should have that quality of independence which 
insures an attitude of mind completely objective, without bias, 
favoring no person in pursuit of the correctness of accounting 
records. 

He should have a definitely analytical ability—be able to grasp 
the facts behind the records and construe them in such a fashion 
that he will be able to give a clear-cut opinion on the accuracy of 
the recording of the facts that will be intelligible to those for 
whom his report is intended. 

Constructive ability is an asset for an auditor, as he should be 
able to point out remedies to overcome unhealthy conditions en- 
countered in his audit. This requires a certain amount of imagina- 
tion of which an auditor needs an abundance. 

He must be able to explain figures, as his reports often go to 
persons not trained in accounting. 

He should have the ability to write and speak intelligently, for 
no matter how well-versed he may be in auditing methods, the 
results of his audit are lost if they are not properly conveyed to 
the person to whom he is reporting 
Education 

A good auditor must be a good accountant, and a good accountant 
must be well grounded in the theory of accounting. I will never 
forget the stress laid on the fundamentals of accounting when | 
attended school. I think I can still remember the ten rules for 
journal entries. While some people can pick up accounting knowl- 
edge by merely being exposed to it for a number of years, those 
cases are far too few, and I recommend a good foundation in 
education by attendance at a college or accounting school for any- 


one who wants to be an auditor. 
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One fallacy found among auditors is that they throw their 
books away upon graduation and feel they know all about ac- 
counting. It is of paramount importance to continue the study 
of accounting. The cost is relatively small due to the many pub- 
lications available for further study, and societies (such as 
N.A.C.A.) to which one may belong. 

Experience 

I believe it is helpful if internal auditors have had a rather varied 
accounting experience, and preferably public accounting experi- 
ence in order to have the advantage of fresh and varying view- 
points. An auditor with public experience has the additional 
advantage of having been in contact with a great variety of 
people, and it is important to be able to judge people’s character, 
sensitivities and abilities. 

However, there is an advantage in having one or more members 
on the staff taken from the ranks of the company, due to the 
familiarity with the operations of the company, location of records, 
lines of authority, etc. 


Number on Staff 

The number on a staff of internal auditors depends altogether 
on the scope of the work to be performed and the amount of money 
allotted for the purpose. As I have pointed out, I do not think 
the service should be treated as an expense, but it is pretty hard 
to convince most business executives of this, and we are therefore 
limited in the number on our staffs to the effectiveness of our 
salesmanship of the services performed. It goes without saying 
that we could have as many auditors as we have employed in the 
accounting departments, but I think this is a foolish, extreme 
view. 

I do believe, however, that if there are any number of people 
involved, they should have capabilities that are fairly different or 
specialized, and that there should be some juniors included to do 
some of the time-consuming details under the direction of higher 
paid seniors who can devote their more expensive time to worth- 
while work. In some cases, it may pay to employ one or more 
girls who can be of unlimited help in sorting checks, typing re- 
ports, filing papers, checking additions and calculations, perform- 
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ing errands, sending out confirmations, etc. Such a girl could 
be of inestimable help to the outside auditor in various typing and 


confirmation work necessary. 


Relations with Other Employees 

The first job of an auditor is to sell himself to his fellow em- 
ployees—to break down that feeling of resentment and suspicion 
which so many employees feel toward an auditor. Sometimes it 
is the auditor’s own fault; if he adopts an arrogant and know-it- 
all attitude, he is licked from the start. He must convince the 
employees that he is not a detective, but that he has a job to do 
and is willing to be helpful and fair. To do this requires tact, 
courteous manners, willingness to “listen the other fellow out,” 
and an understanding of what the other fellow is up against in 
his job. In some cases this means a swallow of pride, but the only 
pride an auditor is entitled to is in the results of his work, and 
by enlisting the co-operation of those around him, his path will be 
eased toward the consummation of his objectives. The test of his 
success in this respect is the greeting he receives on his next 
appearance—one of welcome or one of annoyance. 

Some companies have rules against social contact by auditors 
with company employees, but I think this is a case for judgment. 
Many times a limited sociability serves to break down barriers 
of suspicion and animosity, but I grant that this can be carried 
too far. 

Tue Aupit PROGRAM 
Audit Manual 


While no restrictions should be placed on the use of judgment 
by auditors, the use of audit manuals should be encouraged. I 
believe that they can be so arranged that flexibility and discretion 
is not lost in auditing procedure. A basic program is necessary 
to determine that the cost will not exceed the amount allotted for 
the audit service as a whole, and the detailed sections of the pro- 
gram can then be prepared to conform to the basic program. 

Audit manuals are helpful in maintaining uniformity and stand- 
ardization of procedure which assures reliability of audit reports. 
They are important guides in training new staff members, especi- 


ally when the latter are in doubt as to minimum requirements 


1043 











N. A. C. A. Bulletin May 15, 1941 





expected of them in their audit procedure. They serve as guides 
for outside auditors to judge the extent of the services performed 
by internal auditors. And finally they may serve in reducing 
tedious explanations of work performed which is found frequently 
in reports. A mere statement that the usual procedures have 
been followed will suffice, and anyone desiring further information 
as to the scope of the audit may obtain it by reference to the 
manual. 

In preparing audit manuals, several considerations should be 
kept in mind. The prime function of business is to make money, 
and detailed work should not be insisted on to the extent that 
the cost is more than the benefits derived. Another point is that 
we should, as one writer has put it, “beware of becoming im 
mersed in unnecessary detail and missing the elephants which may 
be running around us.” It is more important to prevent fraud 
than to detect it after it occurs, and investigation should always 
be made of the possibility that there may have been transactions 


which were never entered on the books. 


Consideration of Needs of Management 


The first consideration in the preparation of an audit manual 
is, of course, the needs of management. Sometimes this can be 
ascertained by direct questioning, but I feel that the auditor 
should, to some extent, be able to reach some conclusions of his 
own in this respect, especially if he hasn’t an accounting-minded 
group of executives to deal with. While they have set the 
standards of the performance, the auditor in most cases knows 
better the limitations of the assistance he can render in the control 
of such standards. He should acquaint himself with some of the 
more onerous problems of control, find the weak spots in the 
standards set, and direct the greater part of his time in these fields. 
Information might be provided on production, marketing, labor 
policies, costs, taxation, etc., in such a manner that it would be of 


definite help to management. 
Consideration of Tax Requirements 


With the multitude of tax requirements of the present day, 
internal auditing can perform an invaluable service. While a good 


tax department will keep abreast of the complicated changes and 
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new enactments in Federal, State and local taxes, they are in- 
trinsically not an auditing department and must rely on internal 
auditors to determine whether or not instructions issued by them 
for compliance are actually being carried out. Penalties can be 
avoided if this is done currently instead of waiting for the outside 
auditors or the tax inspectors to find the errors. 

Obviously, internal auditors should keep posted on the tax 
situation and include in their program a constant review of the 
company’s compliance with tax laws and a review of the methods 
of accumulating information on which tax returns and reports are 
based. 

Consideration of Requirements of SEC 

Doubtless, many of you have had experience in preparing the 
voluminous reports to be made to the SEC either annually or 
when financing is done. The form of these reports and the in- 
structions issued by the SEC should be studied so that the pro- 
gram of internal auditing will ascertain whether the accounting 
records and reports are made so that the pertinent information 
will be easily obtained for the SEC requirements. 

While outside auditors are required to prepare such reports, 
management is responsible for their accuracy and relies on the 
assurance given by the internal auditing service of at least the 
efficiency of the operation of the accounting system on which the 
reports are based. In addition, there are many items of informa- 
tion furnished by the management in the reports, which in many 
cases are obtained through the facilities of the internal auditing 
function. 

Consideration of Requirements Under Defense Program 

The nature of the methods under which the defense program is 
being carried out necessitates a review of accounting procedures 
to ensure that the many requirements are being met in an efficient 
manner. Procedures with respect to obtaining necessity certifi- 
cates should be reviewed, as the information necessary is sometimes 
gathered from different sources (usually not accounting) in great 
haste and under pressure of other work. Records must be set up 
for the items capitalized under the amortization plan and for the 
amortization itself. Such records should include all information 
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practicable, as it is impossible to anticipate what information will 
be required at a later date in view of the meager regulations issued 
to date. 

Government contracts, as a rule, include provision for liquidated 
damages to be assessed in case of late deliveries, and much can be 
done by the auditor in assisting management to avoid such dam- 
ages by keeping it posted currently on the status of such contracts. 

All kinds of reports are now being required as to certain kinds 
of base metal inventories in manufacturing plants, and it is ob- 
viously the auditor’s duty to see that the accounting records and 
even the production departments’ records are rearranged so that 
this burden may be lightened and management can feel some degree 
of assurance that the reports going out are fairly accurate. 
Consideration of Needs of Public Accountant 

Any program of internal auditing should consider the fact that 
at the end of each year an audit is made by outside accountants. 
The internal audit program will of course be approved by manage- 
ment, and in addition should at the very least be shown to the 
outside auditor, so that duplication of effort will be minimized. 

While an internal auditor in most cases has not the absolute 
independence that an outside auditor has, he can still maintain the 
same degree of perspective toward his work which an outside 
auditor maintains. In large companies today this need for per- 
spective is increasingly important so that in performing some audit 
function we do not lose sight of its relation to the whole program. 

As you know, certified public accountants usually require a 
certificate to be signed by management to the effect that to the best 
of their knowledge and belief the inventory as taken by company 
employees is correct, that all liabilities have been entered at the 
date of the balance sheet, and various other assurances regarding 
the assets and liabilities included. Internal auditing performs a 
service to the management in this respect by providing assurance 
that the records are kept in an efficient manner which is the basis 
of making such a statement to the accountant. 

As I have previously pointed out, internal auditors usually 
assist the outside auditors by preparing many schedules for their 
use, and the general program should be designed to conform to 


usual methods and schedules of analyses of accountants. For in- 
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stance, internal auditors may confirm customers’ accounts peri- 
odically and this would have a bearing on the extent of the outside 
auditors’ year-end confirmation. Naturally, the procedure should 
follow closely that employed by the outside auditor. 


Flexibility of Audit Program 

An audit program should not be a substitute for thinking. It 
should be a basic outline of procedure, but in no wise should it 
place any restrictions on the ingenuity or imagination of an auditor. 

Programs should be so designed that they may easily be adapted 
to an overnight change if necessary, without a complete upheaval 
of the staff. Needless to say, the time allotted for completing the 
basic elements of a program should be so calculated that there 
is sufficient time left over to allow for insertion of the many odd 
jobs that auditors are called on to perform. 

Programs, as in the case of accounting manuals, should be under 
constant review for changes, and members of the department 
should be encouraged to advance suggestions and to feel that they 
are taking an important part in the program arrangement. 


Rotation of Staff 

I believe very strongly in the rotation of members of audit 
staffs. Fresh viewpoints may be obtained and carelessness in pro- 
cedure avoided even in rotation of minor detailed assignments. 
Friendships may arise which tend to reduce auditing to mere rou- 
tine. Good ideas and practices found in one place may be trans- 
ferred to others. If one auditor is ill or leaves the staff, it becomes 
quite embarrassing for a department not to know some of the 
details connected with the audit procedures followed by the absent 
member. 

In this connection I believe that the senior auditor should not 
be excluded, and that he should spend some part of his time doing 
the work of every job he assigns to his men. He should not ex- 
pect anyone to do something he can’t do himself. 


Rotation of Audits 


One common fault in internal auditing is that of getting into 
a rut—doing something because it has always been done. While 
some steps are necessarily routine in their nature, the monotony 
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can be relieved and the efficiency increased by a program of ir- 
regularity. Imagination will be stirred and carelessness avoided 
by fresh attacks on problems that seemingly become drudgery. If 
you've gone on doing something month after month without finding 
anything wrong, try to do it some other way and still obtain the 
same result. 

The element of surprise in auditing is most important in a 
psychological manner, and should be employed wherever possible. 
I remember a case where this gave us the solution to a perplexing 
problem in a company where I was employed as the auditor. We 
had been tipped off that irregularities were going on but could 
discover none in our regular auditing procedure—we had followed 
the same program month after month, and the guilty persons knew 
it. After exhausting all the audit procedure possibilities, I finally 
went to the controller with what sounded to him a startling propo- 
sition. I proposed that we make a surprise housekeeping audit— 
go through all the desks in the department. After convincing the 
senior partner that this was our only remaining method of dis- 
covering the fraud, we went through the desks one night. We not 
only found the evidence we were looking for, but more besides. I 
hasten to recommend this idea for cases of extreme necessity only, 
as it left a bad taste in my mouth for weeks after, making me feel 
like a member of the Gestapo. 


Comparison of Program with Those of Other Companies 


Some comparison should be made of the program with that of 
other companies in the same field. This will help to throw light 
on circumstances that otherwise might appear to be complicated 
or irregular. Exchange of ideas is always stimulating to both sides 
and a discussion of similar problems will help the auditor to feel 
that he’s not out on a limb in problems that bother him. Statistics 
can be pooled and compared, various standards checked, ideas for 
improvement obtained and weaknesses strengthened by such ex- 
changes. Of course, confidential information need not be disclosed, 
but in these days of publicized reports, this remains at a low level. 


Working Papers 


Volumes have been written about audit working papers, and I 


feel there is no need to add to the splendid array. Working papers 
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are the records of what an auditor does, and should be prepared 
and preserved as carefully as ledger accounts often are. They 
should be completed in every detail at the time they are made out, 
indicate the source of the information obtained, and the important 
points “high-lighted” in such a way that it will not be necessary 
to read every word to find the answer. Nowadays it is the usual 
practice for internal auditors to have their working papers conform 
as much as possible to those made by outside auditors, and in many 
cases carbon copies are made for their use. 

Because of their value for reference purposes in later years, 
they should be prepared on good quality paper, intelligently headed, 
dated, indexed and filed in adequate binders. 


Avupbit REportTs 
Report on Everything Audited 

It is one of my firm convictions that no matter how small an 
assignment is carried on by an auditor, he should, on completion 
of the work, write a story on the steps he took, his findings and 
recommendations, if any, for improvement of the records verified. 
This should be done whether a formal report is written or not. 
[ have reviewed many working papers and sometimes I haven’t 
been able to form any conclusion at all as to the work done, the 
findings, or even the status of the account the papers refer to. 

It is the usual practice of our staff to make copies of all writ- 
ten reports for the outside auditors, but we make many audits on 
which no formal reports are written. Whenever a question comes 
up later regarding these, it saves a lot of time to have a written 
story on the subject, as otherwise it is necessary to pore over a 
lot of working papers to find what has been done. 

Another advantage in writing a story on conditions found in 
an audit step is that it’s pretty easy for us to overstate something 
verbally, but we are more cautious in making statements in writing. 
When I first started auditing, I was prone to be rather outspoken 
about my opinions, but when I started to write them, I found 
myself going back to make sure of them. 

Written reports serve the additional purpose of being an ex- 
cellent source of information relative to the methods of operation 


followed by the unit audited. 
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First Determine What Information Is Desired 

Before any report is written, the first thing which should be 
determined is the information desired by the person addressed. 
This should be presented in a clear, concise manner by a positive 
statement of facts and explanations as to how the information 


relegated to suceeding paragraphs was obtained. 


Describe Findings 

All findings and conclusions resulting from the work performed 
should be clearly explained so that the reader will understand what 
has been accomplished. Only by results are any efforts judged, 
and the manner in which the findings have been stated will indi- 
cate the efficiency of the performance of the work. As internal 
auditing assists the management in its control functions, it is 
obvious that there is no assistance given if the management does 
not clearly recognize the results of the audit. 

In making criticisms in a report, reference to people should be 
limited to cases of extreme necessity, as an auditor should always 
maintain the high standard of fairness which should govern all of 
his work. 

Describe Scope of Audit 

In many cases it is desirable to describe the scope of the audit. 
However, much of this detail can be eliminated in routine reports 
by reference to the audit manual, as I pointed out before. If no 
manual exists, it is important to describe the scope so that it will 
be a matter of record especially useful to the outside auditor. 
Make Limited Reference to Unimportant Matters 

Limited reference to unimportant matters should be made in 
the report and should not overshadow the important items. It is 
annoying to have to wade through a long list of unimportant mat- 
ters to find the “meat” of the report, and is one of the chief 
reasons for readers losing interest in reports. 

Suggest Corrective Measures 
In cases where unfavorable conditions are found, corrective 


measures should be suggested, if at all possible. In fact, no criti- 


cism should be made unless the auditor has explored all the pos- 
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sibilities of corrective measures and discussed them with the 
persons concerned. It is even better to be able to say in a report 
that measures have been adopted to correct deficiencies, as the 
management will then feel that the auditing department is of real 


help to them in their control of the business operations. 


Send Copies of Reports io All Interested Parties 

Copies of all audit reports should, except in rare cases, be sent 
to the head of the unit audited. The auditor should make a sin- 
cere attempt to obtain the unit head’s approval of suggested changes 
and full explanations of all irregularities found. These may then 
be summarized in the report and will stand as a matter of record 
to all. In some cases, of course, confidential reports are necessary, 
and sometimes this can be done in a separate letter, leaving in the 
report only matters which can be communicated to the head of 
the unit audited. This procedure will avoid any bias in reporting, 
and forces the auditor to come to a complete understanding with 
those involved as to the conditions surrounding controversies, leav- 
ing those who are to make the decision in full possession of all 
the facts. 
Be Definite—Don’t Hint 

I believe in being definite in writing reports and dislike reports 
that are full of implications, hoping that the reader will take the 
hint. This is not an honest policy and creates a feeling of distrust 


for even the reliability of the report. 


Write as You Would Speak 

How often are you surprised, in reading an audit report, to 
find that the author is not a stranger, as you might have gathered 
from the stiff phrases used in the report? While a written report 
should be as condensed and as concise as possible, I think it should 
be written as nearly as possible in the manner in which you would 
speak. Of course, I think better English should be used than most 
of us speak, but at least we can sound natural. Do not overwhelm 
your readers with fifty-cent words or get them out of breath with 
long sentences. 

You wouldn’t make a verbal report to someone and say “I made 
an audit of so and so and submit herewith my report—.” Leave 
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out this last part. Nor would you say “verification of accounts 
receivable by confirmation was deemed advisable and was accomp- 
lished by independent communication.” I know I wouldn't. Al- 


ways remember that your readers may not be accountants. 


Summary 


It might be well to collect the random thoughts I have expressed, 
in a short summary, so that we will not leave the subject in a 
confused state of mind. Needless to say, I have not been able 
to cover the field of internal auditing as thoroughly as I would 
have liked to. 

I have attempted definitions of internal check, control, audits 
and auditors. Because of its evolution, auditing has become in- 
creasingly important and requires a review of its objectives in 
order that it may be recognized as economy instead of an expense. 

An auditing department’s task is simplified if there is in force 
an efficient set of charts and manuals, in which accounting policies 
have been clearly set forth, with instructions included for reports 
to be filed; for maintenance of records; and for year-end pro- 
cedures. 

Because of its bearing on the extent of auditing, the system of 
internal check has been defined and its importance stressed. I have 
stated that machines play an important part in the system, which 
ought to include methods of delegation of authority and provision 
for vacations and rotation of employees. An internal auditor is 
an important part of the system and ought to determine whether 
the system is operated efficiently. Whereas no system of internal 
check can be construed as an absolute guarantee against fraud and 
error, a list of questions has been included as an example of tests 
which an auditor might make to insure the efficiency of the system. 

An attempt has been made to describe a more or less ideal audi- 
tor, the requisite education and experience, the number required, 
and some views on his relations with other employees. 

In arriving at an audit program to meet the present-day require- 
ments, an audit manual is a useful aid and requires first a basic 
program with detailed programs supporting the basic outline. In 
the preparation of a program, consideration ought to be given to 
the requirements of management, taxes, the Securities and Ex- 
change Commission, the defense program, and outside auditors. 
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The program ought to be flexible, provide for rotation of staffs 
and audits, compare with those of other companies, and require 
adequate working papers. 

As audit reports are the results by which audit performance is 
judged, the information desired ought to be prominently displayed. 
Findings and the scope of audits ought to be stressed and unim- 
portant matters referred to in a limited manner. Suggestions for 
corrective measures ought to be included, and copies of the report 
sent to all interested parties. Finally, reports ought to be written 
in a natural manner, and implications and hints omitted. 

[ have omitted a discussion of methods to be followed in branch- 
office audits and in special work which an auditor is called on to 
perform, as I feel that the same principles outlined for general 
auditing ought to be closely followed in these fields. 

In conclusion, I feel that, as Professor Brink has stated in his 
excellent book, /nternal Auditing, there is today a definite chal- 
lenge to internal auditors to carry on their activities so that 
their field of service may be continually expanded, and that this 
challenge must be met if the progress of internal auditing is to 
be assured. 

APPENDIX A 
QUESTIONNAIRE FOR EVALUATION OF INTERNAL 
CHECK 
A. Petry CasnH Funps 
1. Is the imprest fund system used? 
>». Is one person responsible for each fund ? 
3. If not, are effective safeguards employed in the matter of 
transfers between funds? 
4. Are checks for reimbursement made out to the order of 
the petty cashier’s name? 
Does the cashier obtain a receipt for all disbursements made 


wn 


from the fund? 

6. Are petty cash expenditures approved by an officer before 
the cashier reimburses the person who made the expendi- 
ture? 

7. Are reimbursement vouchers, with invoices or receipts at- 
tached, audited before reimbursement is made? 
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If so, are the invoices and receipts marked so that they 
cannot be used again? 

Are funds audited by frequent and surprise counts by the 
auditor ? 

Is a book record maintained ? 

Is the cashing of personal checks disallowed ? 


B. Casu REcEIPTS 


w 


ul 


Is the bulk of cash receipts received direct from customers ? 
Is the mail opened by someone other than cashier or ac- 
counts receivable bookkeeper ? 

Is a record prepared by the person opening the mail of the 
money and checks received, and is this record given to 
someone other than the cashier for independent verification 
of the amount deposited ? 

Are cash registers or other mechanical devices used to re- 
ceipt invoices paid by remittances ? 

If answer to preceding question is yes, does someone in- 
dependently check the total indicated by the machine as the 
total receipts to the total deposit? Is the key to such 
machine available only to someone independent of the 
cashier ? 

Is it difficult for the cashier to obtain access to the cus- 
tomers’ ledgers and monthly statements ? 

Does someone other than cashier make the bank deposit? 
If so, does the cashier send a duplicate copy of the deposit 
slip to the auditor for verification? If so, does the mes- 
senger have no access to the customers’ ledgers ? 

Does the auditor make staggered tests of deposit slips by 
comparison with duplicate deposit slips receipted by bank, 
with cash receipts record, and with incoming remittance 
advices ? 

Are each day’s receipts deposited intact the same day of 
receipt ? 

Does auditor verify footings of cash receipts record, de- 
posit slips by staggered tests? 

Does someone other than cashier pass on allowances of 


cash discount, credits for returns, price adjustments, etc. ? 
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D. 


12. 


I: 


( 


6. 


/ 


8. 


O. 
O. 


4. 


) . 


If cash is received through outside salesmen and collectors, 
is it confirmed independently with the customers by nota- 


+ ? 


tion on invoices, etc. ! 
Is the cashier responsible for cash receipts from the time 


they are received in the office until they are deposited in 


the bank? 


"ASH DISBURSEMENTS 


Are numbers printed on checks? 
Are voided checks kept and filed? 
Are two signatures required on checks? 
Is a check-writer used? 
Is the check register prepared simultaneously with the 
preparation of the check by use of carbon? 
Do the persons signing the checks insist on seeing support- 
ing data before signing the checks? 
Is the practice of drawing checks to “CASH” disallowed ? 
Is provision made for safeguarding transfers from one 
bank to another ? 
Are vouchers audited before payment? 
If so, are documents attached marked so that they may not 
be used again? 
Is the sequence of check numbers audited ? 
Are bank reconciliations made by someone who had nothing 
to do with the cash procedures ? 
If so, are the checks marked so that they may not be in- 
cluded in future reconciliations ? 
Are bank statements and cancelled checks returned by the 
bank to an independent person? 
Are checks on branch bank accounts drawn by the home 
office ? 
PURCHASES AND OTHER EXPENSES 


Are all purchases and other expenses vouchered ? 


I. 

2. Are competitive bids kept for auditor’s inspection ? 

3. Are receiving slips sent directly to the accounting depart- 
ment ? 

4. Are the purchasing and receiving departments separate 


units? 
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Are purchases for employees’ personal items prohibited ? 

6. Are records kept in the shipping department of all pur- 
chases returned to vendors? 

7. Are the duties of the stock clerk, receiving clerk, and ship- 


uw 


ping clerk separated ? 
8. Are invoices initialed by those who check the price, exten- 
sion, receipt, f.o.b. point, etc. ? 
9. If so, do different persons do each part? 
10. Are invoices scrutinized for general reasonableness ? 
11. Are vendors’ statements checked to unpaid invoices by 
someone other than those checking the invoices ? 
12. Are employees charged with cash discounts which the com- 
pany loses through their carelessness ? 
EK. Accounts RECEIVABLE 
1. Are accounts independently confirmed with customers? 
2». Does collection department procedure constitute an auto- 
matic check on accounts receivable bookkeepers ? 
3. Are the accounts aged frequently for review? 


3 

4. Are disputed items handled by someone other than accounts 
receivable bookkeepers ? 

5. Are credits approved by an officer? 

6. Are monthly statements sent to all customers ? 

7. Are statements sent by an independent person? 

8. Is proper control exercised over bad debts written off ? 


». Are customers’ accounts regularly balanced with control ? 
10. Are delinquent accounts reviewed by an officer? 

11. Are the duties of the accounts receivable bookkeeper sepa- 
rate from any cash functions? 

Are cash postings made simultaneously with the posting of 


- 


the cash receipts records? 


F. Notes RECEIVABLE 
1. Are notes independently confirmed with customers? 
2. Are notes and renewals authorized by a responsible execu- 
tive? 

3. Is the possession of notes in the hands of an independent 
responsible person ? 

}. Are adequate records kept of notes and renewals ? 
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5. Are notes examined at time petty cash funds are counted ! 
6. If notes are discounted, is the accounting handled by some- 
one other than cashier? 

Is proper accounting made for interest : 


INVESTMENT SECURITIES 


1. Are securities kept under lock and key ? 

», If substantial amount involved, are they kept in a safe 
deposit vault ? 

3. Is it necessary for more than one person to be present to 
open the box? 

,. Are arrangements made for periodic inspection ? 

5. Are securities in the name of the company ? 

6. Is a record kept of the number and the name on each item? 

7. Are purchases and sales authorized by an officer? 

8. Is approval of the Board of Directors necessary ? 

g. Are securities held as collateral properly segregated ? 

10. Is proper accounting made of interest or dividends? 

11. Is the market value periodically determined ? 

12. Are securities which have been written off er for which a 

full reserve has been provided followed up for collectibility ? 


INVENTORIES 


1. Is a method of inventory control used ? 

2. Is there a perpetual inventory system? 

3. Is the retail system of inventory used daily as a check on 
sales and inventory in departments ? 

4. Are physical inventories taken often and checked to book 
figures ? 

5. If so, are they taken by independent persons? 

6. Is valuable stock kept in vaults under a person who has 
definite responsibility for it? 

7. Are small tools safeguarded by use of metal checks or other 


devices ? 

8. Must a receipt be signed for any item? 

9. Is a duplicate sent direct to the accounting department by 
the person signing ? 


10. Are safeguards employed for scrap and waste accounting ? 
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11. Is control exercised over consignments, merchandise in the 
hands of carriers and warehouses ? 

12. Are inventories at branches checked at the same time as the 
cash and receivables? 

13. Are adjustments to inventory accounts approved by an 
officer ? 

14. Is adequate assurance provided that all items taken out of 


inventory have been billed to a customer ? 





15. Is control maintained over items shipped on memo or on 
consignment ? 

I. Property, PLANT AND EQUIPMENT 
1. Are property deeds recorded and kept in a vault ? 

>. Are capital expenditures approved by the Board of Direc- 
tors or an authorized official ? 

3. Are actual expenditures checked to the authorization and 
reports made to an official? 

4. Are adequate plant ledgers kept for all items? 

5. Are proper adjustments made for disposals? 

6. Is a physical inventory taken frequently? 

7. Is approval necessary to scrap items? 

8. Is control maintained of scrapped items to avoid possibility 
of sales without return to company? 

9. Do depreciation rates conform to basis approved by United 


States Treasury Department? 


J. Proprretorsuip ACTIVITIES 


° + 
? 


1. Is corporate charter I gally in force! 

2. Are minutes of meetings and other corporate matters ap- 
proved by an attorney for legality? 

3. Is safeguard used to prevent fraudulent handling of stock 
certificates ? 

4. Do officers signing certificates do so only after they have 
been made out? 

5. Are adequate records kept of the outstanding stock? 


6. When stock is issued, do the officers see any evidence sup- 


— 


porting the issue? 
7. Are certificates cancelled properly endorsed and marked so 


that they may not be used? 
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Is treasury stock safeguarded in same manner as invest- 
ment securities ? 

9. Is a separate dividend bank account maintained? 

10. If so, is audit control used to safeguard issuance? 

11. Are proxies checked by the auditor and attorney? 


K. PAYROLLS 


1. Are employees paid by check? 


N 


Are the checks pre-numbered ? 


Are the checks signed manually ? 


Ww 


4. Does the signer see some evidence for payment? 

5. Are receipts obtained from employees? 

6. Is the paymaster accompanied by a person who has noth- 

ing to do with the preparation of payroll? 

Are paymasters rotated irregularly? 

8. Are paymasters’ functions independent of preparation? 

9g. Is weekly enumeration checked to employment records by 
an independent source? 

10. Is preparation of payroll widely distributed among em- 
ployees? 

11. Are the duties of those preparing the payroll rotated? 

12. Is an independent check made to the distribution of total 
payroll expense? 

13. Are all changes in rates properly authorized? 

14. Are all transfers of employees between departments au- 
thorized by two foremen? 

15. Do foremen sign the weekly payroll sheet? 

16. Are lists of changes prepared by employment office and 
used to prepare clock cards? 

17. Is time record made on time-clocks? 

18. Are checks written on machines with automatic totals? 

19. Are payroll records written simultaneously as checks? 

20. Is proper control exercised over back-pay and unclaimed 
wages? 

21. Are time tickets checked to production schedules ? 
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L. GENERAL 


to 


7) 


’ 


a 


nt 
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Are employees bonded who are in positions where money 
or property may be taken? 

Are references of new employees checked ? 

Are relatives separated so no collusion may occur? 

Are employees required to take vacations? 

Are employees rotated ? 

Are rotations in the nature of surprises? 

If temporary employees are used to replace those ill or 
on vacation, do they report irregularities? 

Are all employees’ duties fixed as to responsibility ? 

Are accounting manuals in use? 

Are new forms approved by a central source? 

Is all accounting separate from sales and manufacturing? 
Is there one responsible accounting head ? 

Is this head also responsible for accounting personnel ? 
Does the company have an internal audit service? 
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The Cumulative Binder illustrated at the 
right is designed to file your N. A. C. A. 
Bulletins issue by issue as you receive them 
throughout the year. It is a tape binder 
with a strong automatic locking device 
which holds the inserts firmly in place from 
the very first insertion. It is of black fabri- 
koid with stiff covers, lettered in gold with 
the name and seal of the Association, as 
shown in the illustration. The binder can 
be used from year to year for accumulating 
the Bulletins if you transfer the complete 
volume to a Permanent Binder at the end 
of each year. 


OFFICIAL BINDERS 





@ PERMANENT BINDER $1.50 


This Permanent Binder is made to hold a 
full volume of technical Bulletins. It is 
black fabrikoid, lettered in gold as shown 
in the illustration at the left. The binding 
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device consists of metal strips which are 
run through the punching in the Bulletins 
and locked into place permanently by a 
simple manual operation. 


This binder will not take the place of the 
Cumulative Binder, as it is not a loose-leaf 
device. It is designed only to take the 
place of having your volumes bound by a 
bindery. It is less expensive than binding 
and, we believe, equally attractive. 


Order with remittance should be sent to: 


National Association of Cost Accountants 
385 Madison Avenue 


New York, New York 
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1. Dayton ) 5 60 300 100 35 56 49 809 200 50 30 20 30 123 

2. Peoria 510 10 285 ) 49 690 200 50 30 40 30 57 

3. New York . 645 25 70 300 100 49 268 200 50 30 40 30 70 

4. Detroit 480 5 30 300 ) ¢ 49 604 200 50 30 40 60 52 

5. Indianapoli 385 5 30 300 98 3 5 49 690 200 50 30 40 25 150 
6. St. Louis . 260 5 30 300 100 ( 49 699 200 50 30 fee 7 2257 
7. Chicago . ee 50 298 100 56 49 388 200 50 30 40 30 70 2228 
8. Houston ; . 420 5 10 27 ) 2 6 49 639 200 45 30 40 60 48 2185 
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17. Greenwich 80. .. 300 8 3 ¢ 49 712 200 50 30 40 30 47 2041 
18. Milwaukee 125 30 300 ) 3 49 620 200 49 30 40 30 40 2027 
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21. Newark . oo oe 5 20 300 100 5 49 452 200 50 30 40 55 33 1992 
22. Toledo 150 20 300 100 35 49 692 200 45 30 40 60 48 1991 
23. Atlanta 190 5 ~6.. 300 130 78 } 35 49 638 200 50 30 40 30 52 1980 
Rochester 135 10 300 160 93 100 3 ¢ 49 609 190 38 30 40 30 92 1972 
Columbus 140 20 300 150 61 100 35 49 614 200 40 30 40 30 8&4 1949 
26. Kansas City i80 .. 20 300 175 40 97 35 56 49 571 200 50 30 40 30 66 139 
27. Erie . 10 300 215 96 89 5 48 49 585 200 50 30 40 30 106 19:3 
28. Bridgeport 0 10 300 190 104 100 35 Seé 49 530 200 45 30 40 30 110 1889 
28. Los Angeles 13 10 298 240 43 100 3 49 503 200 45 30 40 30 75 1889 
30. Birmingham ») .. .. 300115 43 100 3 49 728 200 39 30 40 30 30 1885 
31. Youngstown 140 10 300 180 67 90 35 Seé 49 556 200 45 30 40 30 48 1876 
32. Springfield 140 300 90120 100 5 48 49 553 200 50 30 40 30 68 1853 
33. Lancaster 150 5 20 300 55110 100 35 56 49 508 200 44 30 40 30 96 1828 
34. Buffalo 170 5 10 300 195 46 ee Ss 49 428 200 50 30 40 30 90 1811 
35. Harrisburg 80 .. 300 90 54 ) 5 19 595 200 50 30 40 60 60 1798 
36. Richmond 260 30 12 240 68 60 3 49 352 200 50 30 40 . 31 1793 
37. Syracuse ... 145 300 55 93 OF 35 (5 49 506 200 39 30 40 60 52 1756 
38. Rockford 70 ) 290 155 55 80 5 5¢ 49 591 200 30 30 40 55 10 1751 
39. Scranton 10 10 290 160 77 100 35 56 49 509 200 45 30 40 60 72 1743 
40. Jamestown 5 298 95 64 60 3 48 49 580 200 45 30 40 60 60 1719 
41. Lehigh Valley 65 .. 10 300 105 100 909 35 48 49 453 200 45 30 40 30 95 1704 
42. Worcester ... . 60 .. 10 300 175 69 100 30 56 49 408 200 50 30 40 60 48 1685 
43. Cincinnati 50 . 10277 95 80 79 35 40 49 612 200 29 30 40 25 29 1680 
44. New Haven . 80 20 300 55 69 89 35 6 49 542 200 45 30 40 30 20 1660 
45. Binghamton - . 10 300 135 26 SF 35 56 49 473 200 44 30 40 60 64 1648 
46. San Francisco ma -« .. 298 80 72 100 35 56 49 413 200 31 30 40 30 83 1587 
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52. York 0 298 75 67 20 48 49 563 200 35 30 40 30 6 1501 
53. Washington 110. 10 300 85 19 90 35 56 49 346 200 48 30 40 30 52 1500 
54. Utica 4 . 50 . 20¢ 58 89 5 5 49 444 200 40 30 40 30 33 1450 
55. Saginaw Valley 100 285 43 99 35 56 49 419 200 50 30 40 .. 40 1446 
56. Grand Rapids 105 10 300 28 > 25 48 49 448 200 15 30 40 50 10 1437 
57. South Bend . 40 ‘ 300—«; 46 98 35 56 49 426 200 15 30 40 30 40 1405 
58. Portland . OO . 255 50 7 60 0 48 49 459 200 45 30 40 30 .. 1353 
59. Albany . 60 300 60 97 88 35 56 49 270 200 39 30 40 .. 20 1344 
60. Memphis ...... ao... 300 95 17 7 20 6 49 364 200 23 30 40 .. 46 1336 
61. Chattanooga . . 80 , 285 .. 12 60 25 56 49 373 200 45 30 40 .. 47 1302 
62. Hawaii . 80 .. 300 .. 37 10 25 56 49 340 200 50 30 40 30 - 1277 
63. Maine . c ao, 10 300 .. 67 g 30 40 42 287 200 40 30 40. 53 1267 
64. Decatur . 30 .. 195 75 97 35 40 49 275 200 50 30 40 30 20 1232 
65. New Orleans . 70 ; 180 40 27 ? 40 28 344 200 40 30 40 .. .. 1119 
66. Nashville ~~ ao o- a («es oe 48 42 283 200 5 20 .. 70 1108 
7. Dallas . my os « 90 .. 8 30 15 24 21 240 15 463 
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Chapter Meeting Dates 








For the benefit of traveling members, 


meetings occurring within the 


next month are listed below: 


Chapter 
Akron 
Albany 


Atlanta 


Baltimore 
Binghamton 
Birmingham 
Boston 
Bridgeport 
Brooklyn 
Buffalo 
Chattanooga 
Chicago 
Cincinnati 
Cleveland 
Columbus 
Dallas 


Dayton 


Decatur 
Denver 

Detroit 

Erie 

Fort Wayne 
Grand Rapids 
Greenwich 
Harrisburg 
Hartford 
Hawaii 


Houston 
Indianapolis 


Jamestown 


Kansas City 


Date 


May 


May 
May 


May 
May 
May 
May 


May 
May 


May 2 


May 
May 
May 
May 
May 
May 
May 
May 


May 
May 
May 
May 
May 
May 
May 
May 
May 


20 


20 


Secretary of the Chapter 
W. E. Rohde, Pittsburgh Plate Glass Co.; (Residence) 
186 3ist., S. W Barberton, Ohio. 


George y Getty, A. P. W. Paper Co., Inc., Albany, 


_R. Walters, Dittler Bros.; (Residence) 201 Clermont 
Ave., East Point, Ga. 


Louis F. Arnold, Crown Cork & Seal Co., Inc., 1501 
Guilford Ave., Baltimore, Md. 

Earl W. Thomas, Earl W. Thomas Co., 
Mutual Bldg., Binghamton, N. Y. 

H. Cliff Schultz, E. E. Forbes & Sons, Birmingham, 


Ala. 
George A. Wilson, Patterson, Teele & Dennis, 1 Fed- 
eral St., Boston, Mass. 
Robert L. Horton, The Bridgeport Rolling Mills Co., 
P. O. Box 818, Bridgeport, Conn. 


Security 


F. Clayton Norton, Loomis, Suffern & Fernald; (Resi- 
dence) 5 Garden . Great Neck, 
Dutffalo Forge Co., "490 Broad- 


G. Howard Sooo’ 
way, Buffalo, N. 

Dewey G. Hixson, } Bakery, Inc., 1120 
King St., Chattanooga, Tenn 


J. W. N ilnamow, Ditto, Inc., 2243 W. Harrison St., 
Chicago, Ill. 
Philip D. Newell, The Cincinnati Street Railway Co., 


802 Dixie Terminal Bidg., Cincinnati, Ohio. 
F. R. Borchert, National Carbon Co., Inc., 
Madison Ave., (Gergen, Ohio. 
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T. S. Wolfe, The J. Heer Printing Co., 386 S. 
Fourth a Rid Ohio 

Cecil Baw Baptist Standard Publishing Co., 211 
Burt Bits. allas, Tex. 


John M. Haber, The Dayton Power & Light Co., 
Dayton, Ohio. 


R. % Hoover, Allied Accountants Assn., P. O. Box 
47, Decatur, 
Harold M. Heckenlively, The Mountain States Tele- 


phone & Telegraph Co., 931 14th St., Denver, Colo. 
G. L. Long, Hudson Motor Car Co., 12601 E. Jefferson 
Ave., Detroit, Mich. 


jae 5. : Hammermill Paper Co., East Lake Rd., 
erie, Pa. 
H. [ Brudi, General Electric Co., 1635 Broadway, 


ort Wayne, Ind. 
4 Pp Be ss Winters & Crampton Corp., Grand- 
vi e, i fi 
Eien, i. Hendrick, Yale & Towne Mfg. Co., Stamford, 
J. Walter MacMillan, J. Horace McFarland Co., 
P. Box 687, Harrisburg, Pa. 
Einar W. Palm, Turner & Seymour Mfg. Co., Tor- 
rington, Conn. 


L. Thomas, > Welding & Supply Co., Ltd., 
Honolulu, H. 
Ray '. Larsen, Schlumberger Well Surveying Corp., 


. O. Box 2175, Houston, Tex. 


Harold E. Wells, Grain Dealers Nat’l Mutual Fire 
pc Co., 1740 N. Meridian St., Indianapolis, 


nd. 

Elmore S. McKechnie, Jamestown Business College, 
318 Washington St., Jamestown, 

21 W. 10th 


Parry Barnes, Lunsford, Barnes & Co., 


St., Kansas City, Mo. 
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Chapter 
Lancaster 


Lehigh Valley 
Los Angeles 
Louisville 
Maine (State of) 
Memphis 
Milwaukee 


Minneapolis 


Nashville 
Newark 
New Hampshire 


New Haven 


New Orleans 
New York 
Peoria 
Philadelphia 
Pittsburgh 
Portland 
Providence 
Richmond 
Rochester 
Rockford 
Saginaw Valley 


St. Louis 

San Francisco 
Scranton 
South Bend 
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Secretary of the Chapter 
Hertzler, Armstrong Cork Co., Lancaster, Pa. 


Inc., Allen- 


Lloyd S. 


H. O. Hansen, 
town, Pa. 
D. N. Cooley, 412 E., 


L. F. Grammes & Sons, 

lith St., Los Angeles, Calif. 

George M. Lauer, Ewing- Von —. — Co., 
Garvin Place & Oak St., Louisville, 

tlarry M. Hiser, General Ice Cream =, Portland, 


Me. 
Edwin E. 


Meeks, Memphis Publishing Co., 495 Union 
Ave., Memphis, Tenn. 
I. H. Stark, Milwaukee Gas Specialty Co., 2025 Ww. 


Clybourn St., Milwaukee, Wis. 
Alexis Caswell, Manufacturers’ Assn. 

Inc., 200 Builders Exchange Bldg., 

Minn. 
John, _ 


H. wW: 


Harold V. Young, 
156 Hanover St., 


of Minneapolis, 
Minneapolis, 
Lewis, Keith, Simmons Co., Inc., Nashville, 
"Chaudoin, Box 815, Butler, N. J. 


New Hampshire Fire Insurance Co., 
Manchester, N. H. 


Vincent P. Smith, New _Haven Dairy, Division of 
General Ice Cream Corp., 201 Haze St., New 
Haven, Conn. 


Malcolm M. Dienes, Moses, Rittler & Dienes, Audubon 
Bldg., New Orleans, La. 


Cecil D. Marshall, Mergenthaler Linotype Co., 29 
yerson St., Brooklyn, N. Y. 
Charles M. Ward, R. Herschel Mfg. Co., Peoria, Ill. 


Edwin Warren Hart, 1616 Walnut St., Philadelphia, 
Pa 


a 


P. S. McClelland, Knott Hotel Management Corp., 
Keystone H¢ tel, Pittsbu irgh, Pa. 
H. T. Lowry, Iron Fireman Mfg. Co., 4784 S. E. 


17th Ave., Portland, Ore. 

Norman E. Horan, Ostby & Barton Co., 118 Richmond 
St., Providence, R. I. 

George S. Rose, Virginia-Carolina Chemical Co., 627 
East Main St., Richmond, Va. 

William E. Jackman, Eastman Kodak Co., Kodak 

. Rochester, N. Y. 

Harold A. Berg, Rockford Drop Forge Co., 2031 
vi st., Rockford, Ill. 

Walter G. Richert, Saginaw Steering Gear Div., Gen- 
eral Motors Corp.; (Residence) 125 S. Webster 
St., Saginaw, Mich. 


E. F. Conner, Conner, Ash & Co., 
St. Louis, Mo. 

Elmer C. Gunther, Baily, Marton & Fay, 
Sansome St., San Francisco, Calif. 

Donnell Zurflieh, The Scranton Lace Co., Scranton, Pa. 


J. Harold S. 
(Residence) P. O. 


208 N. Broadway, 
Inc., 60 


Herkimer, Major Brothers Packing Co.; 
Box 18, Mishawaka, Ind. 


wae i ae Old Colony Envelope Co., West- 
he Ass 
E. Taylor, Taylor Employment, 333 S. Warren 


St., Syracuse, 
F. J. Tremmel, 
M. O. Toledo, 
G. M. Kloppenburg, 
port, Iowa. 


Surface Combuston Corp., Box 907 


Ohio. 
Red Jacket Mfg. Co., Daven- 


Ah *, H. Jam, Savings Bank of Utica, Genesee St., 
tica, N 
John J. C. Macdonough, The Walcott-Taylor Co., Inc., 


Suite 501, Mills Blidg., 

N. W., W ashington, D. 

Harry W. Hoyt, The Heald Machine Co., 
Bond St., Worcester, Mass. 

Charles E. Humer, York Coscugating Co.; (Residence) 
50 S. Hartley St., York, 

R. W. La Rue, Youngstown Metal Products Co., Box 
900, Youngstown, Ohio. 
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SECRETARY’S CORNER 
The purpose of this section of the Bulletin is to provide a means 
of direct communication between the Secretary and the members 
of the Association. The opinions expressed and the ideas advanced 
are not in any sense to be considered expressions from the Asso- 
ciation. I am always glad to have comments from members of the 
Association on any material presented. —S. C. M. 











The N.A.C.A. recently has broken out in a rash of regional conferences 
and your pachydermic President, accompanied by his very careful little care- 
taker, has been flitting about the country in all directions casting the 
shadow or light of his profound and dignified presence cn these erudite 
effulgences. The first was in Washington, which was a conference of 
the Richmond, Baitinmicre, York, and Washington Chapters; a sequel to a 
similar conference in Baltimore last year. Unfortunately it was not pos- 
sible for York Chapter to be represented but the other chapters were present 
in substantial numbers First we stopped at Baltimore. We had not 
planned to stop at Baltimore. We had already visited there and the schedule 
this year does not lend itself to return engagements but in spite of the fact 
that the Manager of the Mayflower Hotel (formerly Controller) is a 
member of the Washington Chapter, we could not get any accommodations 
in Washington. This is a tip to any of you who may have occasion to go 
to Washington. The hotel situation is worse than it was during the last 
World War or the N.R.A, hysteria. One of our members in Washington 
is a member of a committee which has been established to list rooms in 
private houses for the hotel overflow and he told me that although they 
had several thousand rooms listed, less than one half of one per cent were 
currently available. If you have occasion to go to Washington, be sure you 
have a park bench or a Japanese cherry tree reserved in advance. Miss 
Shaw accompanied us on this trip and that further complicated the situation 
because women are funny that way; they are allergic to dressing in a park. 
So we spent the night in Baltimore which was not such a bad break be- 
cause it enabled us to attend a meeting of Bill McCloskey’s swell Chapter 
and to listen to a fine talk by Frank Klein of Worthington. Frank gets 
better every time I hear him. A carefully prepared and well delivered 
paper on Executive Use of Cost and Budget Controls 

However, in spite of Frank’s presentation, the item which left the most 
definite impression upon our President was not the excellent meeting nor 
the fine talk, but the fact that instead of steak or chicken we had shad roe 
for dinner. Victor not only expounded at great length on this subject for 
several days but on every occasion in the following week when he had an 
opportunity to order his own food, he insisted on shad roe 

The Washington conference was well organized and conducted. A plant 
visitation to Judd & Detweiler where the National Geographic is printed 
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and where our Washington Chapter Treasurer, Oscar Crockett, does the 
controlling, was the first item. The figures were so dazzling I hesitate 
to repeat them from memory but I can assure you that the distribution 
of the National Geographic tops by quite a number the Bennett, Colorado 
Bugle even when it features a visit by Mr. Stempf and myself to the Bar 
Nothing Ranch. In the evening Dr. Marple, of our Research Department, 


5 


Methods which added to the respect which 


presented a paper on Inventory 
[ have developed for him during our years of association. It was a fine 
conference 

Then we went to South Bend, Indiana, where our South Bend Chapter 


was sponsoring a conference at Notre Dame where they play a bit of 
football now and then. I had never been to Notre Dame and I certainly 
enjoyed the visit. It is a beautiful place and one of the finest educa 
tional plants I have ever observed. The meetings were all held on the 


campus and I was accorded more attention than I deserved because I have 


I 


the great distinction of slightly resembling the immortal Knute Rockne 
He had a long upper lip and a head with the general outlines of an ostrich 
egg. I value that resemblance but there is another man at Notre Dame 
whom I wish I could claim resemblance to—Dean McCarthy of the School 


of Commerce who typifies in every way the man I should like to have been 

It was an excellent conference. John Carey, Secretary of the American 
Institute of Accountants, addressed the noon meeting on Friday on the 
subject, Public Opinion and the Accounting Profession. I guess it was a 


good talk because ] 


Inn has been up to his neck in that subject for a long 
time but I couldn’t concentrate. Every time I come in contact with M1 
Carey I get so envious I become depressed. When I think of the group 


1 1 


of cultured gentlemen with whom he is privileged to deal and my own 


ti 
lot in life, I suffer from a resurgence of futility (1 leave it to you gentle- 
men that is not minor league language). Mr. Kracke of Haskins & Sells 
addressed the afternoon session on the subject, Inventories and the In- 
vestor. You must admit he took on quite a piece of territory but he did 
a fine job with it. I think the solution is to put the investors in the in- 
ventory. But that was not Mr. Kracke’s idea 

In the evening came the banquet as usual. Our own President, whom | 
abuse but admire, also thought he was on the “Take It or Leave It” program 
and he drew the subject, Co-operation in the Evolution of Accountancy. 
No fooling, my friends, this was an educational program. 

Then came the dawn but love will prevail. I dragged myself out of bed 
in the middle of the night to attend a morning session at 9:30 a. M., ad- 
dressed by Logan Monroe of the Eaton Manufacturing Company of Cleve- 
land on the subject, Labor Control Through Measured Daywork—measured 
daywork at 9:30 a. M. And this is the strange feature of the situation 
I am glad I did it. We have known Logan Monroe for more than twenty 
years. We have admired him as a man; that is a natural. We have re- 
spected him as an administrator. He was a successful President of the 
Cleveland Chapter; he was a conscientious member of the National Board 
He did all of the jobs that were assigned to him well and earnestly, but 
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no one ever rated him as a speaker. Within the last few years he has been 
talking to some of the chapters and the reports we have received have been 
very commendatory but we didn’t pay much attention. Chapters are usually 
charitable as I very well know. But now we get a personal performance 
and I want to say, and this with Vic’s complete endorsement, this boy 
has it; voice, poise, manner, material—everything. I hope as a penalty for 
concealing this talent through all these years that every one of the sixty- 
seven chapters will insist on him talking to them next year. 

We had a swell time at South Bend and we are indebted to Roger Hop- 
kins, Leonard Zick, Stan Price, and all the other fellows who did so much 
for our comfort and entertainment. 

We spent Sunday in Chicago. It ended in a draw. The big fellow and 
I were both down if not out. We went to bed at nine o'clock and did not 
leave our rooms all day Sunday. It would have been a fine time for 
thinking if we had had the necessary equipment but all you can rent at the 
Palmer House is a radio. 

Monday in Milwaukee. A very hospitable reception which made me feel 
guilty that it was so long since I had been there. We had a fine board 
meeting and a very interesting chapter meeting addressed by my old friend, 
A. L. Kress of the Metal Trades Association, on Job Evaluation and Rating. 
I'd like to hear that talk again some time. It was a little too rich for 
me on first view. Mr. Kress knows too much about his subject. Mil- 
waukee Chapter is very much in earnest about the idea of holding a con- 
vention in Milwaukee—and why not? It is a beautiful city—I think one 
of the most beautifully located cities in America. The Schroeder Hotel is 
a very attractive hotel with adequate facilities. The Chapter is well equipped 
to handle a convention. Perhaps some day. One thing we could be cer- 
tain of and that is no lack of friendly hospitality. The Milwaukee Chapter 
hold their meetings in the Wisconsin Club which is the vld Mitchell home 
where General Billy Mitchell, who was the first man to point out our 
aerial deficiency, was born. It is a gorgeous old building. A man born 
in such an atmosphere had to have something and General Mitchell lived 
up to the tradition 

And then Minneapolis—rather hurried because I had to leave Victor 
there in order to get back to New York for a National Board meeting. 
It is too bad we have to neglect Minneapolis so much. It is such a fine 
friendly chapter and they always make us so welcome. Dear old Alexis 
Caswell (the old is only a term of endearment) who has been Secretary 
since the Chapter was formed, always gives me a new faith in the con- 
structive value of N.A.C.A. He believes in it—so sincerely. And so back 
to New York. 

Much to our regret we had to miss another conference at Urbana in 
which our Decatur Chapter was participating, but we cannot permit these 
National Board meetings to go unchaperoned 

And how are you, Mrs. Roosevelt? 


. * . + * 
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Harry Donnelly of Bill’s Gay Nineties, who helped us with our enter- 
tainment at St. Louis, has written a war song which I think has a lot of 
merit. I cannot give you the melody which has distinct appeal, but here 
are the lyrics. It is called Carry On London Town 

“Our friendship was true 

When the weather was fair 

But we’re not just a fair weather friend 
“Our thoughts are of you 

As we offer each pray’r 

And we speak to you now, friend to friend. 


Chorus 
“CarrY ON London town, we'll see you through 
Carry ON, thumbs up old friend, we’re proud of you 
Don’t despair over there, there’ll come a day 

When the clouds above have drifted away 
Your millions of friends on this side of the sea 
Are sure that Britannia will always be free 
Tho’ it’s night, heaven’s light is shining down 
Till the dawn Carry on London town, Carry on.” 

* * * * * 

I am going to ask you to bear with me for a short stretch while I deal 
with a serious matter which I think is rather important. One of the prob- 
lems which arises in an association as large and as widely scattered as our 
own is the matter of disseminating information to our members so that 
they may understand some of the more fundamental policies of the Asso- 
ciation which affect them as members. We try to keep our members in- 
formed about these matters in various ways, but we realize that as our 
membership grows many of the newer members are not familiar with some 
of our fundamental operating policies. As an illustration of what I have 
in mind and what really inspired this item is a letter which we received 
a short time ago from one of our members who was making his annual 
payment of dues. He said, “I am thoroughly satisfied with the return 
which I receive from my membership in the National Association of Cost 
Accountants and I do not want you to interpret this as a complaint but as 
I read the annual financial statements I wonder why the Association finds 
it necessary to build up such a large surplus and why some of these funds 
might not be expended in the development of service to the members.” 

This is a perfectly natural question and one which we receive rather 
frequently in spite of the fact that during the last twenty years the policy 
of the Association in regard to this matter has been presented at least a 
hundred times in the annual reports of the National Treasurer, in the re- 
ports of various directors, in my own reports, in articles in the Bulletin, 
and in special memoranda which have been distributed from time to time 
to the chapters and to the individual members. 

When the Association was organized it was provided that initiation fees 
should not be expended as operating income but should be reserved as a 
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rplus. This policy has always been maintained by the National Board 
and all the money which has been collected in initiation fees since the Asso- 
iation was formed has been segregated as a surplus or, as we call it today, 
an investment fund which cannot be appropriated for current operations 

The financial policy of the Association, which has been established for 
many years, is to expend in each year the operating income of that year 
for the benefit of the members during the year. We cannot accurately 
foretell the exact income in each year but as far as possible each year’s 
ncome is ervice to our members during that year. In some 
ears we ll operating profit, in other years we have a small 
operating loss. The policy is to close the books on August 31, the end 


f our fiscal year, and transfer any balance which may remain to the in- 
vestment fund, starting from scratch each year on September 1. The 
amounts which have been transferred to the investment fund from operating 
income have been very small, amounting to only a few thousand dollars. 
The investment fund consists of initiation fees collected over a period 
nembers, certain incidental 





more than twenty years, payments from life 





revenue which it seemed sound to transfer to this fund, and the income 
from the fund which is put back into the fund each year. As our mem- 
bership increases this fund has a tendency to grow. For example, if we 
receive fifteen hundred applications for membership in a year, that will rep- 
5,( 


resent an addition of $15,000 plus the income from the portfolio to the in- 


vestment fund 
The investment fund is not a bookkeeping entry. It is a fund which 
actually exists in securities and cash. At the present time the investment 


fund consists of approximately $217,000 of securities and $55,000 in cash 
available for investment. Our portfolio is carefully conserved by a Finance 
Committee consisting of the Treasurer as Chairman, the President and 
Secretary ex-officio, and three members elected for three years, one retiring 
each year. At the present time the income from the investment fund is 
approximately $6,800 

Again I want to repeat that this fund has been built up not from operating 
profit but from initiation fees, life memberships, and other items which 
properly belong in such a fund 

As to the policy of the Association in regard to the use of this fund, in 
the early days when our financial situation was not too secure the idea was 
that this fund should serve as a backlog to be used in case of emergency. 
While there has always been the provision that initiation fees could not 
be used for current operations, it was the belief of the Board in those days 
that in an emergency they might be justified in borrowing from this fund 
for necessary current operating expenses. Fortunately it was never neces- 
sary to do this and as the years went on the fund accumulated as additional 
initiation fees were added to it. The question then arose as to what policy 
the Association should adopt in regard to the future of this investment 
fund. After careful consideration the Board decided that this fund should 
be permitted to accumulate until the income would be sufficient to support 
the full time of a man who would devote himself to research studies which 
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would be published for the benefit of our members ‘hese studies wer 


o be made by personal contact and not by questionnaire. The idea is that 
we shall take a certain subject such as Inventory Control, Payroll Account 
ing Methods, or some other topic and arrange with a number of our mem 
ber firms to have this man spend two or three weeks studying their methods 
by personal contact and then compile his studies into a report to our mem 


bership. That has been the objective of this fund for many years. It will 
not be an inexpensive program because the man appointed to undertake the 
work must be well trained and competent. He will also have rather heavy 
traveling expense and will require clerical assistance. At one time we 
thought that the plan could be put into operation when the fund reached 
$200,000 but the d 


to put the plan into operation at that point. The plan has not been changed 


ecreased earning power of money has made it impossible 


and the Board is still of the opinion that it is a valuable item in the develop- 
ment of our service which should be carried out, but in view of the reduced 
income it is necessary to accumulate a larger fund before the plan can be 
put into operation 

It has been suggested that income from this fund which is subject to 
appropriation by the National Board for a specific purpose might be used 
to co-operate with some of the educational institutions with which we have 
close contact in joint studies. This suggestion has been favorably con- 
sidered but it presents some difficulties because there are a considerable 
number of such educational institutions and it would be difficult to pick 
one of them for such co-operative effort, particularly as a study of this 
nature might run more than a year. It would not be possible to shift from 
one institution to another each year. The Board, however, is seriously 
considering this idea and it is possible that some practicable plan may be 
worked out. 

In conclusion, the point I want to impress upon all of you who may read 
this item is that our investment fund has not been built up from current 
revenue and does not represent any use of current funds for the creation 
of a surplus. It is built from funds which are not available for current 
operations and it has been developed under a very definite policy of putting 
this fund into operation for providing service to our members just as soon 
as the income is sufficient to carry out the plan in mind. 

As I said in the beginning, this explanation has been made many times 
but we realize that it is not thoroughly understood. We should like to 
get a complete understanding of this financial policy into the minds of 
every one of our members and we shall appreciate it if those of you who 
happen to read this item will not only study it yourselves but will try to 
explain it to any of your fellow members who may not have read this item 
personally. We realize that it is a perfectly normal reaction for a member 
who does not understand the policy to ask why this money is accumulated 
and what we are going to do with it. The answer is that we cannot help 
accumulating it because we are not permitted to spend it for current opera- 
tions. We have a clearly defined and definite policy as to the use of the 
fund as soon as the income is sufficient to carry out the policy. 
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Report of the National Board Meeting 








The meeting of the National Board on April 25 saw another large at- 


tendance of both Board members and chapter presidents. President Stempf 


; } 
t 


presided and reported on his visits to chapters with the Secretary during 


the month. The Board accepted the invitation of the Chicago Chapter to 
hold the 1942 Convention in the Windy City, and set June 22, 23, 24 and 
25, 1942, as the convention dates. 

Because of the increasing number of regional conferences in recent years, 
the Director in charge of Chapters was instructed to study this subject 
and report to the Board regarding the possibility of adopting an Associa- 
tion policy with respect to chapter participation and conduct of such con- 
ferences. In his report as Director in charge of Education, Mr. Sam 
Marsh reported that this year an increased number of chapters were using 
N.A.C.A. Year Books and Bulletins as the basis for their study groups. 

Mr. Moore reported that a new research study dealing with “Accounting 
for Excess Labor Costs and Overhead Under Conditions of Increased 
Production” had been instituted and that questionnaires would be mailed 
early in May. 

Frank Klein, reporting for the Convention Technical Program Commit- 
tee, stated that speaker arrangements were rapidly being completed. The 


next meeting of the Board will be held on May 23. 
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ANNUAL MEETING AND REPORT OF THE 
NOMINATING COMMITTEE 


Notice is hereby given that the Annual Meeting of the National Asso- 
ciation of Cost Accountants will be held at the Waldorf-Astoria Hotel in 
New York, New York, on Wednesday, the 25th day of June, 1941, at 12 
noon, to receive the report of the Nominating Committee anc for the trans- 
action of other business. 

REPORT OF THE NOMINATING COMMITTEE 
To the Members of the National Association of Cost Accountants: 

The By-Laws of our Association, in Article VII, Section 2, require the 
Nominating Committee to submit a list of nominees for the various offices 
and expiring directorships of the Association, in order that such sugges- 
tions may be considered prior to the election, which takes place at the An- 
nual Meeting, this year to be held in New York City, on Wednesday, June 
25, 1941. 

The Nominating Committee is never troubled with a scarcity of talent 
in planning suggestions for office. On the other hand, the difficulty has 
been one of regret that the positions to be filled are so much fewer than 
the number of capable and deserving members who come to mind as worthy 
of recognition. The problem is somewhat simplified by the necessity of 
planning a Board that will be composed, to a large extent, of members 
whose business duties and geographical location will permit of attendance 
at most Board meetings so that a co-ordinated working program may be 
maintained. A desire to give representation to as many chapters as possi- 
ble also limits selection to some degree. 

We now have sixty-seven chapters and the slate herewith submitted, 
including next year’s Nominating Committee and those Directors whose 
term of office does not now expire, has been chosen from thirty-three 
chapters of which twelve chapters had no representation in the year just 
ending. A summary of this representation is incorporated as part of this 
report. 

The usual procedure has been to nominate for the Presidency the Vice 
President who has been in that office for two years. It is a matter of 
deep regret to your Nominating Committee that new and greater business 
duties and responsibilities preclude the possibility of Mr. Harrell Neel’s 
acceptance of the nomination for the Presidency of this Association. It 
is hoped, however, that in time he will have had an opportunity to organize 
his new responsibilities sufficiently to be available for our Presidency, and 
for that reason we have prevailed upon him to be a candidate once more 
for his present office. 

Your Committee, however, has been exceedingly fortunate in having in 
Mr. Harry Howell, a Vice President who not only is possessed of rare 
ability in the field of accounting, as many of our members know from his 
numerous appearances on chapter programs, but one who has had as well 
1 wealth of experience in chapter and national administration matters. 
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We take pride in suggesting Mr. Howell as nominee for the office of 
President. 


Our Association has prospered because there have been so many mem- 


bers of business and professional prestige and ability who have devoted 
their time and energies to our various activities. Your Nominating Com- 
mittee offers for your approval the following nominees, confident in the 
belief that the election of this slate will result in a Board which will con- 


duct the affairs of our Association in a manner which is certain to continue 
e progress which it has been our good fortune to enjoy for so many years 


I 
President, Harry E, Howe tt, Providence, R. | 
Vice President, HArreLt H. Neet, Louisville, K 
Vice President, WYMAN P. Fiske, Boston, Mass 
Treasurer, Puicip J. WARNER, New York, N. Y 

Directors to Serve Three Years 
\. D. Ross Fraser, Utica, N. Y. 
Mitton H. Frrepperc, Bridgeport, Conn 
Francts McCarrery, New York, N. Y. 
Wa. B. McCtosxkey, Baltimore, Md. 
Netson L.. McCu tty, Chicago, III. 
DonaLp M. Russet, Detroit, Mich 
Cuarces H. Towns, Brooklyn, N. Y 
CuHarLes W. Tucker, Boston, Mass 

Directors to Serve One Year 
ALBert J. BUCKENMYER, Toledo, Ohio 
Wa. J. Carter, Atlanta, Ga. 
DonaLp J. DuvaLiL, Binghamton, N. Y. 
THOMAS P. FLEMING, Chicago, III. 
Joun Hin, Jr., Philadelphia, Pa. 
FRANK Kern, New York, N. Y. 
GLENN R. KLetnaAu, Chattanooga, Tenn 
Harry L. Mitier, Los Angeles, Calif 
JouN L. MircHeLit, Washington, D. C 
LEONARD W. SrtreceL, Moline, Ill 
Henry S. Turner, Honolulu, T. H. 
Ws. C. WicHMAN, Fort Wayne, Ind. 


Director to Serve Two-Year Unexpired Term of Wyman P. Fiske 


\. Preston Rorree, Jr., Providence, R. I. 


Nominating Committee to Report in 1942 
Vicror H. Stempr, New York, N. Y., Chairman 
Georce D. Exttis, New York, N. Y. 

R. W. Van Horn, Memphis, Tenn 

ALEXANDER J. Linpsay, Denver, Colo 

Russett S. WiLitcox, Columbus, Ohio 
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Following are brief references to the previous service of the several 
nominees : 

1. Mr. Howell has been a member of the Association since 1924 and 
served the Providence Chapter as Vice President in the year 1927-1928 and 
as President, 1928-1931. He was elected to the National Board for a three 
year term in 1931 and again in 1934 and has been Director in charge of 
Standardization, Chapters and Research. Last year he was elected Vice 
President and served as a member of the Technical Program Committee 
for the St. Louis Convention. Mr. Howell is very well known to the Asso- 


ciation, having addressed many of our chapters and also several of our 
conventions. He is Controller of Grinnell Co., Inc., Providence, R. I. 

2. Mr. Neel was Chairman of the Organization Committee of the Louis- 
ville Chapter and largely instrumental in the establishment of this Chapter. 
He served the Chapter as Director of Research and Standardization, 1928- 
1929; as Vice President, 1930-1932; and as President, 1933-1934. Mr. 
Neel was elected to the National Board in 1930 for a three year term and 
again in 1936. He has been Director in charge of Constitution, Standardi- 
zation, Employment, Member Attendance and Chapters, and was a member 
of the Technical Program Committee for the Hot Springs Convention in 
1937. Mr. Neel is President of the Ewing-Von Allmen Dairy Co., Louis- 
ville, Ky. 

3. Professor Fiske has been an active member of the Boston Chapter 
since he joined the Association in 1930. He served the Chapter as Director 
of Publications, 1930-1931; as Vice President, 1931-1932; and as President, 
1932-1933. He was elected to the National Board in 1937 for a three year 
term and again in 1940. One of Professor Fiske’s most outstanding con- 
tributions to the Association has been his work as Director in charge of 
Publications for the past three years. He was a member of the Technical 
Program Committee for the Atlantic City Convention in 1939 and Chair- 
man of the Technical Program Committee for the St. Louis Convention 
last year. He is Professor of Accounting and Director of the Sponsored 
Fellowship Program of Massachusetts Institute of Technology, Boston, 
Mass. 

4. Mr. Warner is a charter member of the Association. He was elected 
to the National Board in 1925 and served as Director in charge of Mem- 
bership for three years, as Director in charge of Chapters, and Constitu- 
tion. For the past eight years he has served as Treasurer and Chairman 
of the Finance Committee. He is a C.P.A. of the State of New York and 
a member of the American Institute of Accountants. Mr. Warner is Presi- 
dent of the Ronald Press Co., New York, N. Y. 

5. Mr. Fraser is proposed for re-election. He has been active in the 
Utica Chapter since 1931, serving as Director of Publicity, 1931-1932; Pub- 
lications, 1932-1933; and as President, 1934-1935. He was elected to the 
National Board for a three-year term in 1938 and has served as Director 
in charge of Constitution during the past year. Mr. Fraser is Secretary and 
Director of the Rome Cable Corp., Rome, N. Y. 


1077 








N. A. C. A. Bulletin May 15, 1941 





6. Mr. Friedberg joined the Association in 1931 and has served the 

Bridgeport Chapter as Director of Publications, 1932-1934; as Vice Presi- 
dent, 1934-1935; and as President, 1935-1936. He is a Senior Partner of 
Milton H. Friedberg & Co., Bridgeport, Conn. 
7. Mr. McCaffery has been a member of the Association since 1921. He 
has been active in the New York Chapter, serving as Treasurer, 1930-1931; 
as Secretary, 1931-1934; as Vice President, 1934-1936; and as President, 
1936-1937. He is Vice President of the Consolidated Shipbuilding Corp., 
Morris Heights, N. Y. 

8. Mr. McCloskey has taken an active part in the affairs of the Baltimore 
Chapter since 1935, serving as Director of Publications, 1935-1936; Mem- 
ber Attendance, 1937-1938; Vice President, 1938-1940; and as President, 
1939-1941. He is Assistant to the President of The Davison Chemical 
Corp., Baltimore, Md. 

9. Mr. McCully is proposed for re-election. He has been a member of 
the Association since 1921, having joined while residing in Boston. He 
later moved to Chicago and has served that Chapter as Director of Pro- 
gram, 1931-1932; Vice President, 1932-1933; and as President, 1933-1934. 
Mr. McCully was elected to the National Board in 1938 for a three year 
term and has been Director in charge of Constitution and Member At- 
tendance. He was one of the group discussion leaders at the 1940 Con- 
vention in St. Louis and this year is Chairman of the Technical Program 
Committee. Mr. McCully is Controller of the Bauer & Black Division of 
The Kendall Co., Chicago, II. 

10. Mr. Russell joined the Association as a member of the Philadelphia 
Chapter in 1926. He served this Chapter as Director, 1930-1931; Director 
of Program, 1931-1932; and as Vice President, 1932-1935. Mr. Russell 
moved to Detroit in 1934 and participated actively in the affairs of the 
Detroit Chapter, serving as Director of Program, 1935-1937, and as Presi- 
dent, 1937-1938. He has contributed to our Bulletin, addressed many of 
our chapters and participated in the 1940 Convention in St. Louis. This 
year he is a member of the Technical Program Committee. Mr. Russell 
is Resident Partner of Lybrand, Ross Bros. & Montgomery, Detroit, Mich. 

11. Mr. Towns is one of the early members of the Association, having 
joined in 1932. He was affiliated with the New York Chapter, serving as 
Director of Publicity, Research and Standardization, 1926-1927; Program, 
1927-1928; Meetings, 1928-1929; Vice President, 1927-1929; and as Presi- 
dent, 1929-1930. In 1937 Mr. Towns transferred his membership to the 
Brooklyn Chapter where he has actively participated in the affairs of the 
Chapter. Mr. Towns has also contributed to our Bulletin. He is a Partner 
of Loomis, Suffern & Fernald, New York, N. Y. 

12. Mr. Tucker is proposed for re-election. He has been a member of 
the Association almost from its beginning, having joined in the Spring of 
1920. He served the Boston Chapter as Director of Publications, 1931- 
1932; as Vice President, 1932-1933; and as President, 1933-1934, the year 
Boston Chapter won the Remington Rand Trophy. In 1938 Mr. Tucker 
was elected to the National Board for a three-year term and has been 
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Director in charge of Meetings for the past three years. He addressed 
the 1936 Convention in Cincinnati and was a member of the 1939 Techni- 
cal Program Committee for the Atlantic City Convention. Mr. Tucker 
is Controller, Member of the Finance Committee and Board of Execu- 
tives of H. P. Hood & Sons, Inc., Boston, Mass. 

13. Mr. Buckenmyer has been a member since 1929 and has served the 
Toledo Chapter as Director of Publications, 1936-1938; and as President, 
1938-1939, the year Toledo Chapter won the Carter Trophy. He has also 
contributed to our Bulletin. Mr. Buckenmyer is Assistant Secretary and 
Assistant Treasurer of the Surface Combustion Corporation, Toledo, Ohio. 

14. Mr. Carter was elected to the National Board last year for a one- 
year term and is proposed for re-election. He has been active in the 
Atlanta Chapter, serving from 1931 to 1936 as Director of Publications, 
Secretary, Vice President, and as President. He is a Partner of Mount 
& Carter, Atlanta, Georgia 

15. Mr. Duvall has been a member since 1928 and was active in the 
organization of the Binghamton Chapter which he has served as Director 
of Membership, 1930-1933; Secretary, 1933-1936; Vice President, 1935- 
1937; and as President, 1937-1938. He is District Manager of the Monroe 
Calculating Machine Co., Inc., Binghamton, N. Y. 

16. Mr. Fleming joined the Association in 1929 and has been active 
in the administration of the Chicago Chapter, serving as Director of Mem- 
bership, 1931-1932; Program, 1936-1937; Vice President, 1937-1938; and 
as President, 1938-1939. He was Chairman of the 1938 Chicago Conven- 
tion Committee. Mr. Fleming is Secretary and Controller of the Adver- 
tising Metal Display Co., Chicago, III. 

17. Mr. Hihn is one of our early members, having joined in 1922. He 
has served the Philadelphia Chapter as Director of Publicity, 1927-1928; 
Membership, 1928-1929; Research and Standardization, 1929-1930; Treas- 
urer, 1930-1937; Vice President, 1937-1940; and as President, 1940-1941. 
Mr. Hihn is Assistant Auditor for the Edward G. Budd Manufacturing 
Co., Philadelphia, Pa. 

18. Mr. Klein has been a member since 1926 and has served the New 
York Chapter as Director of Publicity, 1932-1933; Program, 1933-1934; 
Vice President, 1935-1937; and as President, 1937-1938, the first year New 
York Chapter won the Stevenson Trophy. He has addressed a number 
of our chapters, the 1935 Convention in Boston, and is a member of the 
Technical Program Committee this year. Mr. Klein is Director of Budgets 
for the Worthington Pump and Machinery Corp., Harrison, N. J. 

19. Mr. Kleinau was largely responsible for the organization of the 
Chattanooga Chapter and served as the first President of that Chapter. 
He continued in this office for the year 1940-1941. Mr. Kleinau is Dis- 
trict Manager of the International Accountants Society, Chattanooga, Tenn. 

20. Mr. Miller has been a member since 1927, serving the Los Angeles 
Chapter as Director of Program, 1927-1929; Meetings, 1929-1930, 1931- 
1932; Vice President, 1931-1932; and as President, 1932-1933. He is 
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Office Manager and Chief Accountant of Fibreboard Products, Inc., Los 
Angeles, Cal. 

21. Mr. Mitchell has been active in the administration of the Wash- 
ington Chapter, serving as Secretary, 1935-1938; Vice President, 1938-1939; 
and as President, 1939-1940, the year Washington Chapter won the Carter 
Trophy. He also participated actively in the organization of the Richmond 
Chapter. Mr. Mitchell is Controller and Assistant Treasurer of Shannon 
& Luchs Co., Washington, D. C. 

22. Mr. Stiegel was Chairman of the Organization Committee of the Tri- 
Cities Chapter. He served the Chapter as its first President and continued 
in this office for the year 1939-1940. Mr. Stiegel is Auditor of Deere & 
Co., Moline, Iil. 

23. Mr. Turner has actively participated in the administration of the 
Hawaii Chapter, serving as Director of Meetings, 1928-1929; Secretary, 
1929-1931; Vice President, 1931-1932; and as President, 1932-1933. In 
1935-1936 he took over the duties of Director of Program. Mr. Turner 
is Treasurer of the Inter Island Steam Navigation Co., Ltd. Honolulu, 
eae 

24. Mr. Wichman joined the Association in 1933 as a member of the 
Erie Chapter, later transferring to the Albany Chapter where he served 
as Director of Program, 1937-1938. Transferring again tc Fort Wayne, 
Ind., Mr. Wichman was active in the organization of the Fort Wayne 
Chapter. He served the Chapter as its first President and continued in 
this office for the year 1939-1940. Mr. Wichman is Assistant Works Ac- 
countant for the General Electric Co., Fort Wayne, Ind. 

25. Mr. Roffee has participated actively for many years in the adminis- 
tration of the Providence Chapter. He is a charter member of the Chapter 
and has served as Director of Publicity, 1923-1924; Secretary and Treas- 
urer, 1924-1928: Secretary, 1930-1938 and 1939-1940; Vice President, 1928- 
1930; and as President, 1938-1939. Mr. Roffee is Cost Accountant for the 
Providence Base Works of General Electric Co., Providence, R. I. 

Respectfully submitted, 
Tuomas M. DICKERSON 
Francis McCaFFERY 
ArTHUR W. MARSHALL 
Harry F. WEMPLE 
C. Howarp Knapp, Chairman 


CHAPTER REPRESENTATION ON 1941-1942 

BOARD OF DIRECTORS AND NOMINATING COMMITTEE 
Chapters With One Representative 

Atlanta, Baltimore, Binghamton, Bridgeport, Buffalo, Chattanooga, Cleve- 
land, Columbus, Dayton, Denver, Erie, Fort Wayne, Harrisburg, Hawaii, 
Lancaster, Los Angeles, Louisville, Memphis, Newark, New Haven, Pitts- 
burgh, San Francisco, Toledo, Tri-Cities, Utica and Washington 
Chapters With More Than One Representative 

Brooklyn, Boston, Chicago, Detroit, New York, Philadelphia and Provi- 


dence 
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The 1941 Convention 


Dear NACAS and WANACAS: 

We do beg your pardon. In our May first letter we told you that we 
were sending your Convention Attendance Chairman a budget worksheet. 
We have just sent it, ten days late. Taxes, form 10 K and other such 
diversions kept us from getting together on it. 

The Ladies Committee hasn’t forgotten its keynote, “A good time, not 
a strenuous one,” although it has revised its original program somewhat. 
We think the revisions are all for the better because they give effect to 
new possiblities which have popped up since the tentative program was 
drafted. For one example, the new program includes a visit to the fabulous 
William Randolph Hearst collection of art works, curiosa and architectural 
bits such as a complete twelfth century Spanish monastery. 

The space between the upper millstone of taxes and the lower one of 
costs is getting smaller daily. We industrial accountants are going to 
have to scratch around in our own back yards for some cost reductions and 
try some medicine such as we’ve been handing out. We're going to get a 
good prescription on the very first day. Did you notice the second topic, 
“More Effective and Economic Industrial Accounting and Control”? It 
hits a tender spot for lots of us. (One of your Committee speaks from 
recent experience.) It is surprising what can be done with simple man- 
agement tools and how many records and reports can be discarded. The 
discussion after that address ought to be stimulating stuff. Come and add 
your bit to it. 

We are suddenly reminded that the exhibit of office equipment is going 
to be an exceptionally complete one this year. Every inch of space was 
contracted for before the end of January. The office equipment manu- 
facturers are right on their toes; they have foreseen our need for help in 
cutting clerical and accounting costs. We've been shopping recently and 
we assure you that there are plenty of new developments this year, both 
in equipment and adaptations of equipment to new jobs. If you have a 
problem bring it to the Convention with you. You'll find the last word in 
equipment there and also the smartest lot of systems men who ever an- 
swered questions. 

One of us is in a comfortable little industry which is nicely situated well 
back from the defense front. Nevertheless it is feeling the effects of de- 
fense activity. That fellow wishes the Convention were over because if 
it were he could have answered the boss’ question this morning about 
doubling the depreciation allowance. We hope you are better posted; if 
you aren’t, stay away from your boss until after June 25th, the day when 
you'll get the inside story on “Accelerated Depreciation—Cost and Tax 
Aspects and Their Reconciliation,” not to mention “The Application of 
Overhead in Periods of Abnormal Activity.” 

New York is looking like a new place this spring. The Little Flower 
has torn down elevateds, ripped up street car tracks and planted trees all 
over the place. You can’t imagine trees along Sixth Avenue? Well, they’re 
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there! Now you see buildings which the “el” has hidden for sixty years 
and—pleasant surprise—many of them are real additions to the city’s face 
The new East River Drive will be completed shortly and when it is you'll 
be able to circumnavigate this fabulous island in a car with almost no cross 
streets or traffic lights, and get a grand view of the surrounding waters. 

We told you away back in March that we'd been having the best theatre 
season in years. We're still having it. The list of hits is long and all are 
going strong. We believe all of them will run well into the summer. 

That idea of combining your vacation with attendance at the Convention 
is better than ever now. Vacation in New York while it is still New York, 
before the defense boom hits it. Come to the Convention and forearm 
yourself for the brand new problems the following twelve months will 
bring 

Yours, 
THE Pusticity COMMITTEE. 

Make your reservation now! 


June 23rd, 24th, 25th, and 26th. 





Authors of Manuscripts Received 











We are indebted to the following N.A.C.A. members for manuscripts 
submitted during April and made available for possible publication in the 
N.A.C.A. Bulletin. Because of space limitations and duplication in the 
areas covered, it will not be possible to publish all articles submitted. This 
means is taken to acknowledge the Association’s indebtedness to the fol 
lowing : 

J. Dozier P. ArNnoip, Birmingham Chapter 

Racpu H. Barr, San Francisco Chapter 

KENNETH H. BercstromM, Worcester Chapter 

CourtNey T. CLose, Scranton Chapter 

Apion R, Davis, Boston Chapter 

Geocre B. Fortune, Richmond Chapter 

De Etpon E. Hayner, Brooklyn Chapter 

J. L. Harrican, Dayton Chapter 

L. R. Jamison, Minneapolis Chapter 

JAMES W. Jones, Baltimore Chapter 

E. C. KarmMGarpb, Milwaukee Chapter 

Wicpert E. KArRENBROCK, Los Angeles Chapter 

4. J. Ketter, Akron Chapter 

Frep O. Kupert, Rockford Chapter 

Martin T. KuNSTMANN, Fort Wayne Chapter 

RAYMOND MacratH, New Hampshire Chapter 


B. J. Mertz, Columbus Chapter 
J. C. Metrscu, Newark Chapter 
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WILLarp H. Moyer, Lehigh Valley Chapter 
Epwin A. RAvEeNScRAFT, Chicago Chapter 
Ropert R. RENNER, Buffalo Chapter 
Louis Straube, Jr., Binghamton Chapter 
SysTeEMS COMMITTEE, New York Chapter 
C. L. Wiseman, South Bend Chapter 
ArRNoLD O. Wo tr, Hartford Chapter 
RicHarp J. Wynkoop, Bridgeport Chapter 
J. A. Younc, Akron Chapter 
C. A. ZELLER, Syracuse Chapter 
We are also indebted to the fc!lowing individuals who are not members 
but have contributed articles through the publications directors of the 
chapters indicated : 
Ropert F, ADAMSON, submitted through Atlanta Chapter 
CHARLES E. HANSwiIRTH, submitted through Greenwich Chapter 
Grorce A. Lonceway, submitted through Detroit Chapter 
M. W. McQueen, submitted through Kansas City Chapter 
Hersert A. PENCE, submitted through Cincinnati Chapter 
WILLIAM B. ScHILTGES, submitted through Indianapolis Chapter 
D. M. SHEEHAN, submitted through St. Louis Chapter 
Rosert C. Simpson, submitted through Lancaster Chapter 
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Chapter Meeting Write-Ups and News Notes 











AKRON 


The Akron Chapter held its monthly technical session on April 15 at 
the Akron City Club. The officers were pleased by the attendance of mem- 
bers and guests to listen to the first lecture this year by one of our own 
members 

The speaker for the evening was William M. Bechler, Assistant Con- 
troller of The B. F. Goodrich Co. of Akron, Ohio. The Chapter was for- 
tunate to hear Mr. Bechler because he was able to give a most thorough 
outline of the methods of making concise reports to the management. 

The discussion did not hold primarily to cost procedures of this par- 
ticular company but dealt more generally with the subject of preparation 
of budgets, business volume forecasts and operating reports to officials 
from the responsible department heads and the various operating executives 
up to and including the president and top executive committees 

The executive organization and operation of this company is probably 
comparable with that of many other nationally known firms whose financial 
operations are controlled from eastern headquarters. However, in spite of 
the multiplicity of reports that are necessary to furnish the information 
essential to the various committees, the speaker was able to definitely out- 
line through the whole series of reports the general method of the assembly 
of the original accounting information which enters into the tabulation of 
the sales data and operating charges of their plants. 

The May 20 meeting promises to be another very interesting evening; 
and since it is to be conducted by our Past President, Frank Terpe, we take 
this opportunity to urge every member to make a special effort to attend. 


ALBANY 


H. L. Sanford, Secretary of the Federal Reserve Bank of New York 
City and Manager of its Research Department, addressed the Albany 
Chapter at its regular monthly meeting held at the Hotel Wellington on 
April 22. The subject of the address was “Developments Affecting the 
Monetary Structure of the United States.” 

As an introduction to his talk, Mr. Sanford summarized the history of 
banking, dealing particularly with the use of “paper money” as a medium 
of exchange and the growth of the credit system. In the main body of 
his talk, Mr. Sanford discussed the changes in the monetary and banking 
systems, the powers of the Federal Reserve System and the Treasury 
Department, the gold position and Treasury deficit financing. 

This meeting was designated as Bankers’ Night. A large number of 
banking executives representing banks in the Albany, Troy and Schenectady 
area attended the meeting. 
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ATLANTA 

The tour through the Kraft-Phoenix Cheese Corporation’s plant on 
Tuesday, April 29, was very interesting, instructive and educational, and 
those who missed hearing the speaker, B. J. Keiley, at the special technical 
session that evening really missed something worthwhile. The attendance 
at this meeting could have been larger, but some of the boys had to attend 
Grand Opera. Several were seen on Peachtree Street in their formal dress, 
which reminded us of the premiere of Gorfe with the Wind. 

Kenneth T. Rudd, our Director of Member Attendance, has just returned 
from a business trip. Kenneth spent three days in Chicago and two days 
in Indianapolis, visiting the plants of his firm, the Link Belt Company. 

Russ Baker is putting forth every effort on behalf of the Convention 
in June, and from all indications the Atlanta Chapter will be well rep- 
resented. 


BALTIMORE 

The Baltimore Chapter started a very full month with a special meeting 
at which Lloyd G. Reynolds, Ph.D., of Johns Hopkins University, spoke 
on the timely subject, “Government Price Control.” The course our Gov- 
ernment pursued in 1917 was discussed and a contrast drawn to the present 
governmental policy. 

For our regular monthly meeting we were fortunate to have as our 
speaker, Frank Klein of Worthington Pump & Machinery Corp. “Execu- 
tive Use of Cost and Budget Control,” the subject for the evening, was 
given full consideration. 

In addition to the pleasure of having Frank Klein we had the honor 
of being host to our national officers for the second time in one 
year. President Vic Stempf, Secretary Doc McLeod and Assistant Secre- 
tary Miss M. Shaw visited with us on their way to the Regional Con- 
ference of Chapter Officers of Washington, Richmond, York and Baltimore 
to be held in Washington the following day. 

The conference in the hands of Washington’s able President, Bob King, 
was a success to say the least. Many of us from Baltimore were over and 
all had an enjoyable time. The charming Mrs. King did much to make 
the day a memorable one for the many lady guests. 

As a fitting close to a month of many instructive and enjoyable sessions, 
our Study Group was addressed on the 22nd of April by our own Reid 
McCrum of the Stieff Silver Co. Reid discussed “The Accounting Policies 
of Canada,” drawing a parallel to our own advanced methods. Many in- 
teresting and unusual angles were unearthed. 

BINGHAMTON 

The April meeting of the Chapter, held at “The Homestead,” one of the 
club houses the International Business Machines Corp. has for its em- 
ployees, was largely attended. The guests outnumbered the membership 
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four to one, but we felt that Mr. Mogensen had a message not only for 
us accountants, but for production men as well. 

In his talk on “Work Simplification,” Mr. Mogensen aptly showed how 
sound, accurate, up-to-the-minute cost figures are the backbone of the great 
industrial expansion and speed-up that is going on at this time. He stressed 
the fact that it is not a question of increased production at any cost, but 
rather an increase in productivity based on putting out the greatest number 
of work units per man hour of operation at a justifiable cost. 

Mr. Mogensen illustrated part of his talk with films showing how, with 
proper planning and layout of work, not only greater speed of operation 
is obtained, but better quality of work with less fatigue to the operator. 


BIRMINGHAM 

When is a siren, as in noise, not a Siren, as in Circe? Answer: When 
this reporter has matters of such import to impart that the blast of the 
whistle announcing the baseball game cannot distract him from reporting 
that : 

Of interest to all our members generally, to the directors of the Chapter 
particularly, and to the Director-in-the-first-person-singular even more par- 
ticularly, was the visit early in April of Wyman P. Fiske, National Director 
in charge of Publications. We met Mr. Fiske at luncheon at the Country 
Club, and at that time he dealt out a fine Fiske-full of items of informa 
tion and ideas. (We're sure Mr. Fiske will pardon our low I.Q. as evi- 
denced by the pun, for unless we're badly mistaken he’s a man with a 
twinkle in his eye.) 

Forty and three of our members were present at the special joint meet- 
ing with the National Office Management Association to hear R. T. Amis, 
Regional Director, Wage and Hour Division of the U. S. Department of 
Labor, talk on “The Fair Labor Standards Act.” Although the law was 
enacted in 1938, it presents new problems to all of us every day, and we 
are indeed grateful to NOMA for arranging for our participation in the 
discussion of such a timely subject. 

Proud indeed were CPA’s J.D.P. Arnold and J. J. Scarborough of their 
former star pupil, Barnie B. Jones (Secretary-Treasurer of Southern 
Steel Works) who discoursed, as the April dinner speaker, on “Some As- 
pects of Accounting for Structural Steel Fabricators.” Barnie had brought 
along charts and diagrams to illustrate his points, and, believe you us, he 


had the answers to all questions put to him 


BOSTON 
The April meeting of Boston Chapter was well attended. The address 
of the evening was given by a “duet.” Dwight S. Billings, Controller of 
Pacific Mills, and Harold Stewart, of Stewart, Watson & Bollong, dis- 
cussed the relation of the controller and the public accountant, developing 


their paper on the basis of questions and answers. 
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The annual dinner-meeting of Boston Chapter is scheduled for Tues- 
day, May 20. The party is to be held at the Hotel Kenmore and dancing 
will follow a fine dinner. 

The golfers of the Chapter are not to be overlooked. A tournament, 
under the direction of Stewart Percy, is to be held June 9 at the Salem 
Country Club. 

Clarence Theders, one of Boston’s representatives on the National Board 
of Directors, was in Louisville, Kentucky for the Derby. Clarence is 
quite a picker, so, of course, he must have been on Whirlaway to win— 
we hope. 

National Director Charles W. Tucker, of Boston Chapter, addressed the 
Syracuse Chapter on “Conserving Profits with Adequate and Effective 
Internal Audit Control.” 

A sizable number of members have already made arrangements to at- 
tend the National Convention to be held in New York in June. Tom 
Morrison, Chairman of the Attendance Committee, is handling the arrange- 
ments, The proximity of the Convention city this year will insure a large 


Boston representation. 


BRIDGEPORT 


At our monthly meeting, Thursday evening, April 17, we were given an 
interesting discussion on “Reduction of Social Security Taxes” by John 
F. Borchers, Editor, Social Security Department, Tax Research Institute 
of America, Inc. Everett Delaney of J. Wm. Hope & Co. was guest 
chairman and John H. Venman, C.P.A., wrestled with the discussion. 

An April 3, the Chapter held a Quiz Bee with Joe Coburn as “King Bee.” 
Questions asked in the Quiz Contest related largely to cost accounting 
and provided an interesting meeting. Prizes were awarded for correct 
answers on the basis of points scored. Warren J. Faust, as Chairman of 
the affair, deserves credit for the results achieved. 

The Chapter’s bowling league wound up the current tournament with 
a banquet on Tuesday, April 29, at the Hotel Barnum with Director Bob 
Bruno as Toastmaster. 

The Chapter held its annual dinner-dance at the Mill River Country 
Club, Saturday evening, April 26, with forty couples in attendance. The 
successful affair was engineered by Director A. G. Hubbard. 

Larry Peterson and his wife just returned from a short vacation trip 
to Williamsburg, Va. and Washington, D. C. 


BROOKLYN 
\. B. Hossack, Vice-President of the American Appraisal Co., Inc., pre- 
sented the Brooklyn Chapter with an interesting meeting on April 16, 
under the subject, “Control of Capital Expenditures and Return of Cap- 
ital Investment.” The unusual feature of this meeting was the appearance, 
with Mr. Hossack, of our good friend, Clarence Crocheron, Past President 
of New York Chapter, who set up court and acted as prosecuting attorney, 
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and put Mr. Hossack on the witness stand where he was subjected to rapid- 
fire questioning and cross examination. Mr. Hossack was equal to the 
occasion and the verdict was a successful and informative meeting 

We can expect a South American Chapter to come into being most 
anytime now. Oscar Swanson, former member of the board, has just ac- 
cepted a position with the Columbian Petroleum Co. in Cucuta, Columbia. 

Congratulations to the two new members of the Chapter’s junior division 
and their parents. Mr. and Mrs. Dick Gunzer presented Richard S. Gunzer, 
born April 26, and Mr. and Mrs. Clayton Norton presented Lynne Grace 
Norton, born April 2 

The Chapter’s Tax Committee consisting of Messrs. Hudders, Nohe and 
Towns, is still wrestling with the tax problems in co-operation with the 
Brooklyn Chamber of Commerce committee on which John W. Hooper and 
Harry Grube are active. Mr. Hooper is in Washington at this time. 

The Accounting Institute of Columbia University is being jointly spon- 
sored by this Chapter in co-operation with Professor Roy B Kester. 

Three successful Study Group meetings have been held at which Frank 
MacCauley, John Hornung and Tom Nisbet, respectively, were the speakers 

Our Director of Meetings, Frank Wade, is a Class Director at the Dale 
Carnegie Institute. 


BUFFALO 
The regular meeting of Buffalo Chapter was held at the Consistory, 
April 24, at which time Professor Martin A. Brumbaugh of the University 
of Buffalo, spoke on “Statistical Analysis.” Professcr Brumbaugh stated 
that a statistician must be a master of figures in the sense that he should 
be able to make figures work for him instead of being a slave to them, 
and that the most important qualifications of a statistician is power of 
analysis. He advised all of those present who are engaged in one form 
or another of statistical work to know the proper methods of procedure 

and above all else to exercise good judgment. 
The last meeting of the Study Group was held April 16, at which time 
ney reviewed the work which had been covered in the previous 


plomas 


( lau le Ra 
meetings, and their Chancellor, Raymond J. Lowe, presented di 
to those whom he thought were proficient as lecturers, writers and hecklers. 


The Directors and their wives will again be the guests of the Niagara 
Falls Group on May 8. 

Chevrolet Motor and Axle Division, General Motors Corp., were host 
to more than sixty members at the plant visitation on April 9. 

Our second Vice President, Joseph P. Healey, has been promoted t 
Controller of the Buffalo Division of Curtiss Aeroplane Division, Curtiss 


Wright Corp. Congratulations, Joe. 


CHATTANOOGA 
The regular monthly meeting of the Chattanooga Chapter was held 
Thursday, April 17, in the Red Room of the Patten Hotel. Before pro- 
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ceeding with the technical portion of our meeting, an unusual entertain- 
ment was presented by Miss Melba Vick, soloist, accompanied by Miss Freda 
Cooper, which was enjoyed by one of the best attended meetings of the 
year. Miss Vick has been the only entertainer who has been successful in 
making this Chattanooga crowd sing. 

We had an unusually large delegation of membership from the Knoxville 
area and hope they will continue to meet with us 

The subject of the technical discussion, “Fire, Use and Occupancy In- 
surance,” was presented by Tracy Lewis of this City, and J. C. Schmitt 
of Atlanta, Ga. Particularly interesting was Mr. Lewis’ explanation of 
use and occupancy insurance, the method used in arriving at the amount 
of insurance to be carried, and the accounting procedures followed in 
making adjustments on losses. 

At the close of the meeting, each member present was presented with a 
book containing a large number of illustrations and accounting problems 
dealing with the settlement of use and occupancy insurance claims under 
various conditions in various industries. These examples were based upon 
actual setttlement made and, therefore, can be used as a guide in determin- 


ing the amount of insurance to be carried. 


CHICAGO 


It is a difficult task to arrange for chapter speakers for a definite date 
many months in advance without later being required to make substitu- 
tions due to the inability of a speaker to be present. B. M. Sayre, our 
Program Director, has been quite fortunate in this respect, in those few 
cases which have arisen in securing such capable substitute speakers. At 
our last meeting, Mr. Staley, Personnel Director of the Chicago Mail Order 
House, did a splendid job as a substitute speaker on the subject “Policies 
and Practices of Office Organization and Internal Control.” This was 
followed by a presentation by the General Electric X-ray Corporation of 
a movie film picturing research and exploring with X-rays. 

Our National President Victor H. Stempf, was guest of honor at this 
meeting and also attended the meeting of the officers and directors, which 
preceded the evening technical session. He spoke briefly at both meetings. 
We have now had the pleasure of a visit from both our President and 
Secretary, Doc McLeod having visited us earlier this year. 


It is not the purpose of this column to glorify any particular officer 
- - s 


or director, but the work on membership under the direction of Paul Gaert- 
ner deserves special mention for adding to our roster 100 new, transferred 
and reinstated members so far this fiscal year. 

Our Annual Golf Party is scheduled early in June at the Olympia Fields, 
and in that connection C. A. Bostwick and Hal Osborne have been ob- 
served practicing diligently in an attempt to be included in the upper bracket 


of scores at the close of the day. 
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CINCINNATI 

Our Chapter was very fortunate in having Professor A. C. Little- 
ton of the University of Illinois as the guest speaker for the regular 
meeting on Thursday, April 17. 

Dr. Littleton, one of our outstanding professors of accounting, is a 
member of the American Institute of Accountants, The Illinois Society 
of Certified Public Accountants and The American Accounting Asso- 
ciation. 

The subject of Dr. Littleton’s talk was “Comments on Accounting 
Standards.” He discussed treatment of depreciation, inventories and 
many other interesting basic accounting problems. He advocated a 
standard treatment by all accountants of various accounting problems 
which are common to all industries. 

After the address we entered into a very lively discussion period 
which brought forth some of our pet subjects such as the last-in first- 
out method of inventory control and the establishment of reserves for 


loss in inventories. 


CLEVELAND 


On April 17, Lawrence W. Downie, General Auditor of the Kelsey- 
Hayes Wheel Co., Detroit, Mich., demonstrated to the Cleveland Chapter 
why he is well known and regarded in N.A.C.A. circles. Mr. Downie pre- 
sented and discussed with clarity the subject of “Control of Labor Costs 
Through Standards and Budgets.” This seems like a ratiier general topic, 
but Mr. Downie capably pinned it down by practical demonstrations. This 
talk will be long remembered by the Cleveland Chapter. 

On April 24, Past President Bill Schultz conducted the Educational 
Forum at the Mid-Day Club on the same subject presented at the technical 
session, “Control of Labor Costs Through Standards and Budgets.” Mr. 
Schultz did a splendid job. The large number of members in attendance 
obtained considerable benefit from the discussion and we hope Past Presi- 
dent Bill will continue to take an active part in the activities of the 
Chapter 

Roy Brittain has been appointed to the position of Controller of the 
Dobeckmun Co. 

After getting their 1940 tax returns filed, Jim Cobb and Ed Suchy en- 
joyed a well earned rest in the Florida sunshine with their wives 

On April 21, Jess Williams demonstrated what could be done with a 
stag party. Cleveland Chapter has had many of these in past years, but 
this was unquestionably the best. Don Zehrung, Joe Callahan and Henry 
Keske, to name but a few, will probably remember this stag for a long 
time 

Leonard Park and Bill Armstrong of the Cleveland Chapter and Dick 
Richardson and Bob Logie of the Pittsburgh Chapter visited the Youngs- 
town Chapter on April 16. 
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COLUMBUS 

The members of the Columbus Chapter enjoyed quite a number of 
activities during the month of April. The first of these was the annual 
Bowling Party held at the Athletic Club on April 4. This party drew the 
largest attendance in a long time. A fine buffet lunch was served, there 
were plenty of bowling awards, and a good time was enjoyed by all who 
attended. 

The last of our educational meetings was held on April 7. The subject, 
“The Wage and Hour Law,” was of such particular interest that this was 
one of the best attended educational programs of the year. Paul R. Wolfe 
did an unusually good job as discussion leader. 

Motorists Mutual Insurance Co., at their new office building on East 
Broad St., was host to the entire Chapter for the general meeting on 
April 21. The members of the Chapter were given a personally conducted 
tour through the new quarters. Their offices are among the finest in the 
city and it was a pleasure to have the opportunity of examining them at first 
hand. Later, the Chapter was served a delicious dinner by the Motorists 
Mutual. 

Our speakers at the technical session following the dinner were H. C. 
Atkinson, Administrator, Ohio Bureau of Unemployment Compensation ; 
E. I. Evans, Supervisor of the Actuarial Section, Industrial Commission 
of Ohio; and Thomas Hughes, Regional Representative, Region No. 5, 
Federal Social Security Board, Cleveland, Ohio. Their subjects covered 
“Social Insurance: Unemployment, Industrial and Old Age Benefits.” The 
discussion leader, Ray M. Suter, handled the meeting very well. The 
Chapter wishes to thank Motorists Mutual and Past President Clyde Benoy 
for this fine meeting. 


DALLAS 

The subject, “The Wage and Hour Law,” proved to be of unusual in- 
terest to Dallas members on April 18, when presented by Henry C. Coke, 
Jr., prominent attorney of the city. The discussion period was important in 
that many brief case-problems were brought forth and commented on by 
our speaker and members. 

A Stag Party was held on the Friday night following the regular meet- 
ing. Wilford Robinson and Kiernan White obtained the Murray Company 
Camp at White Rock Lake for the occasion. Add to this the combined 
efforts of Louis James and Roy Boyd in planning the meeting, and you 
will have a pretty good picture of an enjoyable evening. 

Alexander T. Page and Ben K. Kelly were appointed to serve on the 
Nominating Committee together with David H. Stanley, Director of 
Publications. 


DAYTON 
Our regular monthly technical session, held at the Van Cleve Hotel, Tues- 
day, April 22, was attended by 154 members and guests. E. H. Wright, 
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Assistant Controller of the Cadillac Motor Car Division of General Motor 
Corp., came down from Detroit to talk on “Functions and Responsibilities 
of a Controller.” Mr. Wright stated that a controller, as an administra- 
tive officer, should participate in the forming of all company policies, and 
as a financial officer, he should prepare and furnish all financial and statisti- 
cal data necessary for the proper conduct of the business. 

The seventh educational meeting was held April 8, when Roy H. Helden- 
brand and J. Waite Bacon, two of our chapter members, discussed “A- 
counting Problems on Unemployment Insurance Reserves.” Their presen- 
tation was well received by all present. 

On April 29, one hundred chapter members journeyed to our neighbor- 
ing city of Piqua to visit the Wood Shovel & Tool Company. The trip 
through the plant, explanation of its operations, the buffet supper, and 
C. W. Parritt’s talk on “Accounting Problems in Our Plant,” were greatly 
appreciated by everyone. The Dayton Chapter is grateful for the privilege 
of visiting the plant. 

Grant R. Lohnes talked before the Louisville Chapter, March 18, on “Ac- 
counting for Foreign Investments.” Max M. Monroe has been elected 
President of the Montgomery County Public Advisory Committee. Chesteen 
F. Nelson is now Controller of the Lear Aviation Co., Inc. in Piqua, Ohio. 

Russell B. McNeill is the proud father of a baby boy born April 5. 





DENVER 


Spot news, May 3, 1941, from the dining room of the Broadmoor Hotel, 
Colorado Springs, where the annual Denver Chapter meeting at that city 
is running to a fitting close. The intense question and discussion period 
now following the address by Henry E. Mathias, Professor of Geology, 
Colorado College, indicates the interest that Colorado accountants have in 
his subject, “Mineral Production and National Defense,” and reflects Pro- 
fessor Mathias’s striking and comprehensive presentation. 

The dinner setting was unique. —O (Bar Nothing) Ranch’s own 
Charlie Horse, of N.A.C.A. convention fame, was there, with excellant old- 
time range musicians and the Colorado Springs Cow Belles, all combining 
in rare entertainment. Congratulations and thanks to the Colorado Springs 
members Messrs. Trant, Crabb, Schlenter and Mliler. 

This meeting also gave us the recently-all-to-rare opportunity to greet 
the Pueblo members. And further, it marked the return to our ranch 
of David Peters who has taken up duties as Resident Auditor of the new 
gigantic Remington Arms plant in Denver. 

But the glitter of this recent meeting must not crowd out reporting the 
regular April meeting. It was very good—large attendance and informa- 
tive program. Victor E. Troutsetter, C.P.A., with R. B. Mayo & Co, 
discussed fully the general subject of governmental accounting and the 
particular matter of accounting for the State of Colorado. 
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DETROIT 

Those of our members who failed to attend the April 17 meeting missed 
one of the best of the five annual intercollegiate debates presented before 
this Chapter. Wayne University, presenting the negative, was judged the 
winner by an extremely close margin. Our thanks to the respective teams 
for their presentation and to the judges and advisors for their co-opera- 
tion in presenting a program of note. 

On May 23, the Annual Golf Party will be held at Birmingham Golf 
Club. Alex Blackwood, our Treasurer and Golf Party Chairman, has 
planned a party that will be enjoyed by all. 

Congratulations to member F. G. Howell, who has recently been ap- 
pointed Manager of the branch office manufacturing and assembly plant 
of The Producto Machine Company at Detroit. 

We received the good word at our April 29 directors’ meeting that no 
member of the Detroit Chapter was at present unemployed. It seems that 
C, C. Thompson, our Director of Employment, has everything under control. 


ERIE 


The regular monthly meeting of the Erie Chapter was held at the Bart- 
lett Hotel, Cambridge Springs, Pa., on Monday, April 28, a week late due 
to the fact that the Bartlett Hotel did not open for the summer until that 
date. 

The speaker of the evening was Logan Monroe, Assistant Treasurer of 
the Eaton Mfg. Co., Cleveland, Ohio. He handled the subject of “Labor 
Costs and Labor Incentives” very well and a lively discussion followed. 

On April 9, the Erie Chapter had the privilege of going through the 
plant of the Erie Meter Systems, Inc., and hearing L. F. Smith, Treasurer 
of the Company, discuss the handling of costs in the manufacture of meter 
pumps. 

Gustave J. Radov passed out the cigars on the occasion of a new baby 


boy. 


FORT WAYNE 


The monthly dinner-meeting and technical session was held at the Cham- 
ber of Commerce on April 15. The subject, “Reporting Operating Results,” 
was handled very capably by the speaker, Gordon Battelle, of Battelle & 
Battelle, Dayton, Ohio. The speaker’s years of experience in the public ac- 
counting field made him well qualified to discuss the subject at hand. Mr. 
Battelle is a member of the Dayton Chapter of N.A.C.A. 

Following the practice of prior months of dedicating each meeting to 
a local corporation, the local Chapter paid tribute to the Fort Wayne 
National Bank whose representative, Joseph W. Miller, a member of the 
Chapter, presented a paper on “Banking and Bank Operations.” 

The Business Show conducted by the Chapter on April 15 and 16 was 
a great success for both the exhibitors and the Chapter. Our hats are off 
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to C. H. Venema and his committee for their good work in arranging this 
show. 

Our congratulations to Harold Knudsen of the Anaconda Wire & Cable 
Co. of Marion, Ind., who is being transferred to the General Staff of that 
company at Hastings-on-the-Hudson, N. Y. Mr. Knudsen is Vice Presi- 
dent of the local Chapter. 

We welcome to our roster, W. J. McDaniels, Auditor, Marion Machine 
& Foundry Supply Co., Marion, Ind.; John D. Deane, American Security 
Co., Marion, Ind.; Theodore H. Gugler, Cost Accountant, General Electric 
Co.; and George Rapp, Accountant, General Electric Co. 


GRAND RAPIDS 

Otto A. Seyferth, President of the West Michigan Steel Co, and a 
Director of the U. S. Chamber of Commerce, was the speaker at our annual 
Muskegon meeting, held Tuesday, April 15, at the Occidental Hotel in 
Muskegon, Mich. The subject assigned: “What Management Expects 
from the Cost Accountant by Way of Reports,” was abbreviated by the 
speaker to: “What Management Expects.” The address was non-technical 
throughout, but extremely interesting and well received by the audience. 

Approximately fifteen members of this Chapter attended the Regional 
Cost Conference sponsored by the South Bend Chapter and held at the 
University of Notre Dame, April 18 and 19. 

The Study Club wound up the season’s sessions with a discussion on 
Standard Costs led by M. Vander Veen, Cost Accountant of the American 
Seating Co. Congratulations go to George Howald for the splendid ar- 
rangement of topics and his discriminate selection of discussion leaders. 

We were happy to note that Carl B. Smith has fully recovered from a 


recent illness. 


GREENWICH 

This month has been a busy one for our Chapter. On April 1 we held 
our board meeting and study group session at the Roger Smith. Walter 
Lucie, Accountant on the staff of Scovell, Wellington & Co., New York 
City, spoke to the group on “Problems of Overhead Distribution” and 
brought out some interesting facts gleaned from his experience as a public 
accountant. 

“Post War Corporate Problems” was the subject at our second special 
meeting of the year, held at Rich’s on April 10. Dr. Walter S. Landis, 
Vice-President of the American Cynamid Co., was the guest speaker. That 
our distinguished speaker lived up to his reputation may be noted by the 
fact that we kept him an hour or so overtime with questions which he 
answered in detail. 

Our monthly technical session was held on April 15 at Rich’s with A. E. 
Werolin, Methods Engineer on the staff of McKinsey & Co., New York, 
as the guest speaker. A large crowd was present to enjoy his talk and 
join in the ensuing discussion. 
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HARRISBURG 

The regular monthly meeting of the Harrisburg Chapter was held April 
15 at the Penn Harris Hotel. The subject of the evening, “Personal 
Training of the Supervisor and Technical Worker,” was most ably pre- 
sented by George F. Arisman, Controller of Armstrong Cork Co. 

The speaker stressed the increasing importance of the subject because 
of the additional demands that will be made upon the technical workers 
during the present national emergency. A chart for measuring and evaluat- 
ing the personal training of an accountant was furnished the members. 
Several members of our neighboring chapter at Lancaster accompanied 
the speaker. 

A most interesting plant visitation through the service departments of 
the Penn Harris Hotel was attended by many of our members. Follow- 
ing the visitation and a dinner, Leroy H. Strawhecker, our Treasurer, 
gave an address on cost accounting for the operations of these depart- 
ments. 

The Study Group, at their final session, evolved a plan of mechanical 
accounting for the operations of the hypothetical X Ma ufacturing Com- 
pany. 


HARTFORD 


There was a large attendance at our April meeting to listen to one of 
our own members, Arnold Wolf of the Scovill Mfg. Co., Waterbury, who 
addressed the Chapter on the subject “Internal Auditing.” Arnold gave 
a very interesting and informative talk and handled the questions which 
followed in a very capable manner. Some of the members of the account- 
ing class from the University of Connecticut were the guests of the Chap- 
ter at the meeting and they expressed themselves as having received 
considerable value from their attendance. 

Past President George Osborn addressed a joint meeting of the Connecti- 
cut Chapter of the Society for the Advancement of Management and the 
New Haven Chapter of the N.A.C.A. on Tuesday, April 20, in New Haven. 
George had for his subject “Office Management” and reports from New 
Haven were that this talk was very well received. 

Dick Jessup of Scovill Mfg. Co., has an article on Sales Taxes in the 
April issue of Tax Magazine. 

There is considerable interest among Hartford members in the N.A.C.A. 
Convention because of the fact that it is being held in New York. One 
of the largest delegations that has attended an N.A.C.A. Convention from 
this City is expected to journey to New York in June. 

The final meeting of the Educational Class was held on Friday, May 2, 
and the members who ‘took advantage of the opportunities offered by this 
course are unanimous in their opinion that this has been the best course 
that Hartford Chapter has undertaken so far. 
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HAWAII 


At the January 14 meeting, the members were addressed by L. C. Silva, 
former Deputy Tax Commissiener of the Territory of Hawaii. Mr. Silva 


} 


was instrumental in the installation of the present Gross Income Tax which 


T 

I 

has proved to be such a great revenue producer for the Territory. His talk 
proposed a direct tax on earning power of an individual in order to free 
business of taxation which is at present passed on to the consumer. 

At the February 11 meeting, H. C. Nordmark of the von Hamm-Young 
Company spoke on “Accounting for Bus Transportation.” Mr. Nordmark 
emphasized the need for detailed cost records to show variation in main- 
tenance expense of buses of the same age and size. 

Our March meeting was held at the Pacific Club on the 18th, with 
Geoffrey Dawson, our Director of Program, as the speaker on the subject, 
“Social Security and Unemployment Compensation Problems.” Geoffrey’s 
experience as tax accountant with a sugar agency certainly qualifies him 
to discuss this subject with authority, and we think his paper would be 
interesting to Washington Social Security officials. 

A quiz program featured our meeting held at the Pacific Club, Honolulu, 
on April 8. The event was very well planned by the program committee 
consisting of Bob Gordon, Gilbert Brown and Geoffrey Dawson. Ac- 
counting and tax questions were asked and many interesting points were 
brought out by those on the program as well as by the audience, especially 
on controversial questions. 

We congratulate Past President Hugh G. Davis on his appointment as 
Treasurer of the Honolulu Rapid Transit Co. 


HOUSTON 

The month of April was a very active one for Houston Chapter. 
On the 16th, R. F. Whisler, formerly Industrial Engineer, Reed Roller 
Direct Labor Control.” 

The Chapter held Accounting Forums at two Universities this month. 
On April 2, Charlie Welch, Ray Larsen and O. K. Pryor lead the dis- 
cussion at University of Houston, and on April 30th, these gentlemen lead 
a similar discussion at A & M College. 

Bill Risdon is planning to do something big at the May meeting—the 


Bit Co., delivered a most interesting discussion on 


last this season. At this meeting the small fry will put the big fish on the 
grid, it will be an Ex-Presidents’ Quiz, with all of the past presidents on 
the firing line—no questions barred. 


INDIANAPOLIS 
April was the most active month the Indianapolis Chapter has yet ex- 
perienced. There were three meetings of the Cost Clinic: A. L. Bernd of 
R.C.A. Mfg. Co., on “Cost Estimating;” O. R. Altum of Eli Lilly & Co., 
on “Control of Labor Costs;” and E. J. Dowd, Switzer Cummins Co., or 
“Control of Material Costs.” 
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The clinic this season was successful through the honest effort made by 
discussion leaders to outline real case problems, and the sincere co-opera- 
tion of attending members in analyzing those problems. 

The regular monthly meeting on April 16 featured N. L. McCully of 
Bauer & Black, and the National Board of N.A.C.A. Mr. McCully spoke 
on “Factors in Determining Selling Prices.” As a further attraction, 
the past presidents’ table included all but one of the living past presidents 
since 1926. 

On April 18 and 19, the Regional Cost Conference at Notre Dame Uni- 
versity was well attended by Indianapolis members. 

The 19th was the date of what may become our annual Spring Dinner 
Dance. Through the able administrative assistance of the Pencil Sharp- 
eners, the dance was a fine bit of fun. 

On April 25, some seventy members made a plant visitation at Kingan 
& Co. Mr. Greer and Mr. Melchior combined to make the trip through 
the plant, the technical session and the dinner most enjoyable. 

This write-up would not be complete without mention of the evening 
board meeting in President Israel’s new rumpus room; both were honeys. 


JAMESTOWN 

The regular monthly meeting of the Jamestown Chapter was held April 
22, at the Hotel Jamestown with the President William J. Ritzer presid- 
ing. The speaker was introduced by Curtis F. Faldine. 

Logan Monroe, Assistant Treasurer of the Eaton Manufacturing Co., 
of Cleveland, Ohio spoke on the subject “Labor Costs and Labor Control.” 
Mr. Monroe gave a very interesting and instructive address concerning 
the methods of accounting for labor costs and the employee bonus plans 
utilized by his company. 

The speaker was accompanied to Jamestown by C. A. Geiger, Plant Ac- 
countant for the Eaton Manufacturing Co., who participated in the discus- 
sion following the address. 

Our Director of Publicity, Edward H. Johnson, is enjoying and extended 
motor trip to California and other points on the west coast. Friends here 
report receiving cards from him posted from points in New Mexico and 
from Los Angeles, but news from him has been conspicuously absent since 
he arrived in Hollywood. 


KANSAS CITY 

Our regular monthly meeting, held on April 14, was one of the most 
successful and best attended meetings of the year. Our speaker was 
Ernest L. Olrich, President of Munsingwear, Inc., Minneapolis, Minn., 
whose subject was “The Analysis and Interpretation of Accounting Re- 
ports as an Aid to Better Management.” Mr. Olrich, who is a dynamic 
speaker, held the interest of the members and his many suggestions as 
to better reports should be of value to our members 
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On April 28 we visited the plant of Corn Products Company located in 
North Kansas City and saw how Karo products are made. The long trek 
of two hours through the plant gave us all a healthy appetite for the de- 
licious chicken dinner which was served at the Company’s cafeteria. This 
plant visitation will long be remembered by those who were fortunate 
enough to attend. 


LANCASTER 

The April meeting was addressed by Charles W. Smith, Chief, Bureau 
of Accounts, Finances and Rates, Federal Power Commission, Washington, 
D. C. on “Recent Developments in Public Utility Accounting.” His capable 
and interesting presentation of the subject provoked numerous questions 
in the open meeting. This meeting was held at Reading where the Chapter 
was the annual guest of Albright College, with whom there has existed 
for years a spirit of mutual interest and co-operation. On April 29, Earl 
V. Hopton spoke on Budgetary Control before Dr. Evans’ classes at the 
College and prior to that time Past President J. C. Aikins gave several 
lectures to the same groups. 

The course in property accounting, recently concluded, was successful 
and well attended. Our Secretary, Lloyd Hertzler, who was in charge, was 
assisted by Fred Muth, A. A. Zimmerman, Dick Butler, and I. Wayne 
Keller. The final meeting was addressed by George E. Heddendorf of 
the Educational Department, International Business Machines Corp., on 
the subject, “Punch Card-Fixed Asset Accounting.” 

Charles H. Lecrone has been called into military service. 

Past President Harry R. Lawrence has been appointed Chairman of the 
annual Tri-Chapter Golf Tournament which includes Harrisburg, York and 
Lancaster Chapters. 


LEHIGH VALLEY 
(Allentown, Bethlehem and Easton) 


Lehigh Valley Chapter dedicated its special meeting at the Nazareth, 
Pa. “Y” on April 4 to its past presidents. Two of the three members who 
have filled that office were present but R. E. Stevenson, who now resides 
in Connecticut, was forced to wire his regrets and best wishes. The 
speaker was one of our own members, Harvey Mowder of Washington, 
N. J. whose subject was “A Cost Accountant Looks at Safety.” Mr. 
Mowder spoke in his usual inimitable and scintillating manner. He recom- 
mended safety work to the members as an interesting hobby, as a humani- 
tarian endeavor and as a method of reducing costs through reduced com- 
pensation insurance costs and other expenses 

The regular monthly meeting was held in Easton, Pa. on April 25 
and was addressed by Charles H. Towns, C.P.A. and member of the 
Brooklyn Chapter. His subject was “Reduction of Costs by Tax Economy.” 
Mr. Towns recognized that the most efficacious method of reducing 
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taxes, and therefore costs, would be by governmental economy, an end to 
which the individual accountant could contribute little beyond keeping his 
Congressman posted as to his views and, when possible, rendering advice 
and service to public bodies. The main thesis of the talk was that by 
proper planning, and without improper manipulation, tax accruals might 
be minimized. 


LOS ANGELES 


April was a busy month for our Chapter. In addition to the regular 
monthly meeting for the members and the two regular bourd meetings, a 
special meeting was held on the 8th and the annual Spring party took 
place on the 18th. 

At the special meeting, William H. Shanahan, C.P.A., and Treasurer, 
Consolidated Aircraft Corp., presented a paper on the subject “Accounting 
Problems Arising in Connection with the Erection and Installation of 
Emergency Plant Facilities.’ Many accountants are deeply concerned with 
these problems and the speaker furnished a great deal of helpful informa- 
tion which may be used in solving some of the individual problems. 

Joseph D. Brady, attorney and tax specialist, was the speaker at the 
regular meeting, which was held on April 22. His subject was the “Fed- 
eral Excess Profits Tax.” The talk was well received and a lively dis- 
cussion followed Mr. Brady’s presentation. 

The members and their ladies joined in a theater party or April 18, at- 
tending The Drunkard. All of those in attendance had a very delightful 
time. 


LOUISVILLE 


Our regular monthly meeting was held on April 15, at which time F. 
Earl Reuwer, who is here with Reynolds Metals Co., spoke on “Current 
Practices on Distribution Costs.” The meeting was in charge of the genial 
C. J. Byrne who led a lively discussion. Some day, perhaps, some one will 
settle for a lot of us whether certain items of costs go into manufacturing 
or distribution costs, but right now there is certainly a variance of opinion. 
We had a splendid attendance and it was a “cracker-jack” meeting. 

Our board meetings on April 8 and 22 were busy ones in every detail. 
Plans were completed for our Dinner-Dance to be held at Audubon Country 
Club on Friday, May 23. The menu is a good one and a peach of an 
orchestra has been selected. 

Our Study Club met on the 22nd of April, when L. J. Bosse, Executive 
Secretary of the Hardwood Dimension Manufacturer’s Association, dis- 
cussed “Co-operation in Industry for Cost Control.” The board met later 
that evening, at which time Mr. Howard Knapp made his official call on 
our Chapter, as contact director. 

W. F. Marsh, Howard Knapp, Doc McLeod and Vic Stempf were seen 
walking down our Fourth Street with Harrell Neel, our National Vice 
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President. They looked as though they were applying the best principles of 
cost accounting to determine whether to bet on Porters Cap or Our Boots. 


MAINE (STATE OF) 


The members and guests of the Maine Chapter will not soon forget one 
of the most interesting speakers of the year at our April 25 meeting 
Prof. Theodore H. Brown of Harvard University, widely known and 
highly regarded authority on business statistics, addressed us on “The 
Presentation of Cost Data.” The nucleus of Professor Brown’s talk was 
the problem of presenting exact and precise cost data to the executive 
in simple and direct reports. The speaker emphasized that figures should 
be prepared with consideration of the type of individual to whom they 
are to be presented. A lengthy discussion followed this stimulating talk. 

In the absence of our President “Tus” Covert, Vice-President George 
Lyon presided over the meeting. “Tuss” was away enjoying a much needed 
vacation at his former home in Athens, Ohio. 

3efore leaving for his vacation, President Covert named Theodore P. 
Seney as Associate Director of Publications, to assist Alex Walker for the 
duration of the year. 

The Chapter welcomes the following new members: George H. Clunie, 
Oxford Paper Co., Rumford, Maine; and E. E. Hartline, U. S. Maritime 
Commission, Bath Iron Works, Bath, Maine. 


MEMPHIS 

The Memphis Chapter was very fortunate in having two excellent 
speakers at their dinner meetings held at the Gayoso Hotel on April 2 and 
April 16. 

At the April 2 meeting, Past Prexy Russell W. Van Horn, Controller of 
J. Goldsmith & Sons Co., and Secretary-Treasurer of the Controller’s Con- 
gress of the National Retail Dry Goods Association, addressed the Chapter 
on the “Social Security Act.” Mr. Van Horn’s remarks concerning the 
merit rating section of the Act elicited many queries from the members. 

Professor Sam A. Marsh, Associate Professor of Accounting, Washing- 
ton University, St. Louis, Mo., who is a member of the National Board, 
serving his third term as Director in charge of Education, again delighted 
the Memphis Chapter with another one of his visits, on April 16. His 
subject on this occasion was “Depreciation,” which was very ably pre- 
sented and well received. 


MILWAUKEE 
The April meeting of the Milwaukee Chapter which was held on Mon- 
day evening, April 21, at the Wisconsin Club, was a double-barreled event. 
First, we were indeed honored to have as visitors our National President, 
Vic Stempf, and our National Secretary, Doc McLeod, both of whom 
attended a directors’ meeting during the afternoon. The officers and di- 


1100 


May 15, 1941 N. A. C. A. Bulletin 





rectors certainly appreciated the helpful and constructive suggestions that 
they offered. In the evening they attended the regular meeting and ad- 
dressed our Chapter with a message direct from Headquarters. We en- 
joyed their visit and hope they will be back again soon. 

The second event was an address by A. L. Kress, Director of Industrial 
Relations, National Metal Trades Association, Chicago, Illinois His 
subject was “Job Evaluation and Ratings.” There was an interesting 
discussion and some of the points brought out in his talk were as follows: 
Management should be sure they have a good plan and, what is more im- 
portant, see that it is being carried out by capable people. The plan should 
be (a) simple, (b) dependable, (c) have few rates, and (d) easy to oper- 
ate. In studying rates, consideration should be given to present prevailing 
rates in the community and recognized and established rates on the basis 
of job, and should be impartial With the help of some slides and a camera, 
Mr. Kress showed illustrations of various forms and charts that are used in 
making a job evaluation and rating survey. 

The discussion which followed was handled by Elmer O. Bischoff, Asso- 
ciate Manager, Haskins & Sells, Milwaukee 

MINNEAPOLIS 

Fred H. Eyler, Assistant Controller, General American Life Insurance 
Co., St. Louis, presented a most enlightening discussion on “Job Evaluation 
and Salary Standardization” at our regular monthly meeting, Thursday, 
April 10. Drawing from his vast experience, Mr. Eyler outlined several 
plans and means of analyzing and classifying the various jobs found in 
most organizations. Those present who are responsible for the planning 
of salary standardizations gained many valued ideas which will be useful 
in the task before them. 

A special meeting was held Tuesday, April 22, at which our national 
officers, President Victor H. Stempf and Secretary Doc McLeod were 
visitors. A regular meeting of the board of directors was held in the 
presence of the chapter members, and after each report the national 
officers offered many helpful suggestions. 

Ken Nordquist and Glenn Bursell gave a unique lesson in golf tech- 
nique which should prove beneficial to Doc McLeod during the coming 
season, and Bob Harrigan conducted a quiz contest which developed the 
fact that Harry Frohbach’s team knew the answers to more questions 
than any other team. 

We were very glad to have with us that evening our valued members 
Gus Moe of Arlington, Virginia, who dropped in on us unexpectedly, and 
Frank Hickling who had just recovered from a severe attack of pneumonia. 

Congratulations to Past President Herb Nordin, who has been appointed 
Assistant Secretary of Brown & Bigelow, and to Roy Jamison, our Presi- 
dent, who has been promoted to Vice President of the Farm Service Division 
of General Mills, Inc. We wish them all the success possible in their new 


positions. 
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NEWARK 

On April 24 we had a panel discussion on Standard Costs, and a good 
one it was! Under the leadership of Stanley Zweckbronner, Dr. D. D. 
Kennedy, D. B. Caminez and C. M. Leeds discussed basic versus current 
standards and the resultant problems of overhead and proper presenta- 
tion to management of the operating results. 

Dr. Kennedy presented a learned definition of standard costs, and by 
means of various problems illustrated the affect on the profit and loss 
statement of the two methods. Dave Caminez devoted his time to a dis- 
cussion of the problems of overhead, while C. M. Leeds discussed the 
manner in which he believed accounting reports should be presented to 
management. 

For entertainment other than the foregoing, the Chapter was privileged 
to hear the Newark Harmonica Club. 

Our President has reluctantly accepted the resignation of M. P. Cass 
as a Director of the Chapter. Mert was one of our highly respected 
board members; his wise council and pleasing personality will be greatly 
missed. Mert leaves with our blessing and we hope that his additional 
duties will not be too strenuous to prevent him from spending an occasional 
evening with us 

Donald B. Bassett, formerly Vice President of the Hartford Chapter 
and a member of the Felt & Tarrant Mfg. Co., has been transferred to the 
Newark area. We welcome Mr. Bassett to our Chapter and we hope 
that he will be an active participant in our affairs. 

We were pleased to have as a guest at our last meeting, John B 
Norberg, who is the Director of Program for the Los Angeles Chapter. 


NEW HAMPSHIRE 

The regular monthly meeting was held in the Exeter Inn, Exeter, N. H 
on Tuesday, April 8. Following the directors’ meeting a dinner was served 
at 6:30. Present among the guests were Past President Arthur Chubbuck 
of the Boston Chapter and Past President Clarence Theders, also of the 
Boston Chapter. In addition National Director Charles Tucker paid us a 
visit at this meeting. 

At the technical session, under the chairmanship of Richard C. Abbott, 
the speaker of the evening was F. Richmond Fletcher of McKinsey & 
Company, Boston, who spoke on “Production Planning and Control.” Mr. 
Fletcher, a Past National President of the Association, is also Past Presi- 
dent of the Boston Chapter and has served as National Director in charge 
of Publications. He has a unique way of presenting his subject matter 
in a logical and comprehensive manner. 

Through the courtesy of the Union-Leader Publishing Co., of Man- 
chester, N. H., our Chapter had the privilege of visiting their plant on 
Tuesday, April 29. Before visiting this newspaper, and through the kind 
auspices of the Public Service Company of New Hampshire, of which 


Vice-President Tom Buckley is Auditor, we were invited to a luncheon 
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served by their Home Service Department at Manchester. The visitation 
turned out to be extremely profitable for all those who attended. 

Chapter Secretary Harold V. Young has been elected to the office of As- 
sistant Treasurer of the New Hampshire Fire Insurance Company. Harold, 
up to the time of his promotion, was the Auditor of the same firm. Last 
month our Vice President, Tom Buckley, attended the electrical convention 
in Cincinnati, Ohio. 


NEW HAVEN 


The regular meeting of the New Haven Chapter was held on Tuesday 
evening, April 22, at the Y.W.C.A. Ballroom, in the form of a joint meeting 
with the Connecticut Chapter of the Society for the Advancement of 
Management. 

The speaker of the evening was George W. Osborn, Office Manager of 
the International Silver Co., Meriden, Conn., who spoke to us about “Office 
Management.” , 

Mr. Osborn presented his subject in a most interesting manner and 
discussed in considerable detail the subject of “Wage Itcentive Plans” 
as applied to office work. 

The chapter members and their wives are looking forward to the annual 
May Party which will be held Saturday evening, the 17th, at the Race 
3rook Country Club. 


NEW ORLEANS 


The regular April meeting was held at the New Orleans Athletic Club 
on the 18th. A shift was made to the larger bali room in order to accom- 
modate a fine delegation from Louisiana State University. Dr, Daniel 
Borth made good on his promise when he spoke before our group in March, 
that he would bring a number of his students to the April meeting. These 
young men were more than welcome to our meeting and we hope they may 
want to try it again. For good measure, Dr. Borth also brought along 
Drs. Saliers and Devine of the L.S.U. College of Commerce staff whom 
we were glad to have and the same invitation is extended to them. Another 
welcome surprise for us was the presence of G. H. Ford who made it all 
the way from Jackson, Mississippi for the second time this year. Further- 
more, he brought along Mr. Quinn from Jackson as a guest who took 
part in the discussion period with some pertinent remarks. 

The speaker of the evening, Dr. Paul C. Taylor of the Tulane College 
of Commerce, discussed “Variance Balances” with emphasis on the use 
of these balances. He cited several specific instances of the use of vari- 
ations from standard from his past experience. This was followed by a 
period of discussion in which Mr. Bowker briefly outlined the reasons why 
his company, the Celotex Corporation, changed to a standard cost basis a 
few years ago. Also, our public accounting members gave their views on 
the disposition of variance balances and there was a lively discussion on 
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the part of many others, much to the relief of the speaker who was indeed 
glad to have this help. 


NEW YORK 


Some people treat their employees like machines, others expect human 
reactions from their machines. In between are those J. Andrew Crafts 
spoke about; people who make mechanical equipment do the pick and 
shovel work and use human equipment for the final assembly. More and 
more the office is turning into a machine shop. Some, in fact, sound like 
boiler shops. We are looking forward ourselves to the day when we can 
take a mass of customer’s orders, stick ‘em in a machine, press a button 
and, presto!—factory orders, invoices, distribution sheets and statements 
all come out at the other end. 

While awaiting the millenium, this exposition of current progress in 


machine accounting which was given by J. A. Crafts at our regular meet- 


1 


ing just hit the spot for those of us who are mechanizationally inclined. 

The cry today is for defense. Most of us have had some experience in 
this work, either as contractors, sub-contractors, suppliers or just wistful 
wishers. An interchange of experiences was badly needed. So at a special 
session George Ellis, Pryor Sinclair and Oscar Lindahl conducted a panel 
discussion which cleared many moot points and sign-posted some of the 
pitfalls we may come to in accounting for this kind of work 

Got to hand it to Bill Madison. He and his minions think of every- 
thing. They have not passed up a bet, and covered the field this season— 
taxes, systems and defense work. Now, thinking we needed relaxation, they 
ran a gay dinner and dance at the Maison Louis in the heart of the city. 
The party was no flop. ’Snuff said. 


PEORIA 


April has been a busy and active month for this Chapter. Leading the 
month’s program was the first annual Bowling Jamboree held the evening 
of April 16 at the Knights of Columbus Club in Peoria. Refreshments in 
solid and liquid form were available in delectable variety and ample quan- 
tity. Success for the affair must be credited to the Committee, Niles Miller, 
Walter J. Wichman and Edward H. Lewke. 

The next event on the month’s program was a chapter meeting held 
April 23 at the Creve Coeur Club of Peoria at which Professor A. C. 
Littleton of the University of Illinois discussed questions pertaining to the 
accounting monograph, “An Introduction to Corporate Accounting Stand- 
ards,” of which Professor Littleton was co-author with Professor W. A. 
Paton of the University of Michigan. The meeting was an extremely in- 
teresting one and was under the chairmanship of E. H. Schwagmeyer, 
Toledo, Peoria & Western Railroad. 

The third and last important event was the special meeting of the Chap- 
ter held April 30 at the Creve Coeur Club of Peoria. The speaker of the 
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evening was Fred V. Gardner of Fred V. Gardner & Associates, Milwaukee, 
Wis., who discussed “The Break-Even Point.” Mr. Gardner, who possesses 
the rare faculty of knowing his subject and being able to talk about it, 
illustrated his lecture by a series of interesting charts. Dr. Harold G. 
Avery of Bradley Polytechnic Institute, Peoria, served as Chairman of the 


meeting. 


PHILADELPHIA 


“Practical Ways to Keep Insurance Costs Down” was the subject of a 
most interesting meeting, held April 17 at the Adelphia Hotel. The speaker 
John R. Blades, insurance adviser, stressed the importance of intelligent 
appraisals in order that proper coverage be purchased. All too frequently 
the policy sold is extremely beyond the needs of the purchaser. Conversely, 
there are cases of under-insurance, which occurs, for example, when stress 
is put upon the construction of a building rather than its contents. It was 
advised that whenever possible, group coverage be purchased in lieu of 
separate policies. The net result of these procedures will usually result 
in substantial savings in cash outlay. 

Past President Arthur Marshall was the guest of honor. Arthur stressed 
the important position today of the cost accountant, largely as a result 
of the Government’s defense program. 

On Wednesday, April 23, a representative group of the Chapter visited 
the plant of the Frank H. Fleer Corp., makers of the famous Fleer’s Dubble 
Bubble gum. Following a trip through the plant, a meeting was held in 
the plant auditorium during which Ed Hopper furnished a most interesting 
demonstration on his use of tabulating. 

Past President James Russell has been conducting a series of lectures 
at the Wharton School of the University of Pennsylvania on “Production 
Management.” 

Frank S. Glendenning has been called to service. Frank is a Lieutenant 
in the Naval Reserves. 

Past Director Phillip Wharton has just returned from a trip through 
the South and Southwest. Points visited included Atlanta and Dallas. 


PITTSBURGH 


It is with real regret that the Pittsburgh Chapter records the passing 
of Norman K. Schaller, Secretary-Treasurer of Superior Steel Corp. All 
during his long illness we fought with him but in vain. Now we have lost 
a friend and long-time member. May the remembrance of him ever remain 
with us. 

While we haven’t yet had a visit from the national officers this year, we 
made real progress in that direction at our April meeting when two national 
directors were present; William Traut, Jr., our contact director from 
Harrisburg, and Earl A. Green, Lancaster, who was our speaker. Mr. 
Green’s topic was “A Case Study of Standard Cost Installation.” 
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The “Lost and Found” department reports two losses: Karl Hagerstrand 
has taken a fancy to khaki and is now doing time at New Cumberland. 
Samuel T. Gustina has become the shining example of “what is Aluminum 
Seal’s loss is Owens-Illinois’ gain.” A big advancement, we hear. Best 
of luck, Sam. 

Three of our members were honored by the Certified Public Accountants 
by being invited to be speakers at the Pittsburgh Accounting Conference 
on April 25. The central topic for the session was “The Outlook in Private 
Accounting” and Messrs. Cheffey (Union Switch and Signal), Covert 
(Westinghouse) and Griem (E. M. Byers) ably upheld their various theses 

The perfect solution for that “want-to-get-away-from-it-all” feeling is 
to join the “On-to-New-York-for-the-Convention” movement in Tune. Let's 
have so many from Pittsburgh that our sociologist friends will call it a 
mass migration. For unsolicited testimonials regarding the value of a con- 
vention trip see Jack Osbon, local Chairman, 


PROVIDENCE 


We had our annual get-together with the Rhode Island Association of 
Credit Men on April 21. This annual meeting was exceptionally well 
attended by members of both organizations. Frederick C. Elstob, Controller 
and Assistant Secretary of Int’l Business Machines Corp., spoke on “The 
Responsibility of the Accounting Division to Management.” The context 
was the proper preparation of reports to show what management wants 
to know. The credit men invited F. Harris Richardson, Partner, Williams 
& Southgate of New York, as their speaker. Mr. Richardson spoke on 
“Defense Dollars.” 

At our regular monthly meeting on April 8, Fred C. Thurston substituted 
for the scheduled speaker of the evening, F. Earl Reuwer. The subject of 
Mr. Thurston’s paper was “Technique of Estimating.” He is a member 
of the Worcester Chapter and is employed by the American Optical Com- 
pany. 

George A. Rawcliffe, formerly with the Swansea Print Works, is now 
located with Clearwater Mfg. Company of Clearwater, S. C., as Cost 
Accountant. 

Mr. and Mrs. Beatty are the proud parents of a baby girl. 

Bernie Cauchon supervised the transportation of 700 picked blondes and 
brunettes to Camp Edwards on Cape Cod. 

Russell Harrington has been elected Vice President of the R. I. Society 
of Certified Public Accountants. 

“Ladies Night” was held at Weber Duck Inn, Wrentham, Mass., on Wed- 
nesday evening, April 30, and was a big success. 


RICHMOND 
Angus Powell, our Director of Meetings and Entertainment, was host 
to the officers and directors at their last April meeting at his home in the 
country where the most enjoyable session of the year was held 
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The Richmond Chapter was indeed fortunate in having Bill Madison, 
President of the New York Chapter, as speaker for the regular April 
meeting held at the Jefferson Hotel. His subject was “Distribution Costs— 
Preparation and Analysis” and his explanations on this subject were well 
received by a large audience. As an added attraction, several numbers were 
rendered by a negro quartet. 

Those members who attended the regional conference held in Washington 
on April 16 report a constructive meeting and an interesting plant visita- 
tion. 

Howard Giddings’ paper, “Job and Process Costs,” was judged winner 
of a contest conducted by this Chapter. Congratulations, Howard! 

Howard Jackson and Hugh L. Dickerson are said to be on the road to 
recovery after having been ill for some time, 

We are looking forward to a Spring Outing to be held June 8 Angus 
Powell and Ken Weaver are giving serious thought and work to it and 
everyone is expecting a day of fun and fellowship, 


ROCHESTER 

On April 2 the Rochester Chapter held an interesting forum meeting 
under the chairmanship of Frank Connolly of Eastman Kodak Co. Mr. 
Connolly presented a board of experts who discussed many of the vital 
and intriguing problems connected with the defense program. His board 
was composed of the following: Myron Hayes, Edmund LaRose, Carl 
Grasshoff, H. H. Stoddard, and W. W. McQuilkin. Each man chose a 
special problem and discussed it fully. The main points covered were 
the different kinds of defense contracts, their legal aspects, the amortization 
provisions, and the special accounting problems. After their presentations 
the experts answered questions from the floor. 

On April 16, C. E. Headlee, Director of Industrial Accounts for West- 
inghouse Electric & Mfg. Co., addressed the Chapter on “Modern Office 
Machines, Equipment, and Methods.” Mr. Headlee’s talk was well received 
and provoked many interesting questions in the discussion period following 
his address. 

Stanley Kowalski, Director of Membership, introduced the following 
three new members: A. E. Kinney, of the M. D. Knowlton Co.; Austin L. 
Miller, of Int’l Business Machines Corp.; and H. E. Ulrich II of Eastman 


Kodak Co. 


ROCKFORD 

The National Defense Program has somewhat stymied the Rockford 
Chapter in their planned program for the season, but Program Director 
Cecil Allen has been batting 100 per cent on filling in the gaps. L. D. 
Crusoe of the Fisher Body Corp., scheduled to be the speaker of the evening 
on April 17, was forced to make a last minute cancellation, and pinch- 
hitter L. W. Steigel, General Auditor of Deere & Co. of Moline, IIl., 
interesting talk and discussion on “Maintaining 
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Adequate Work Records under Federal and State Laws and under Possible 
New Legislation.” Coming at this time, this subject proved to be of excep 
tional interest and in view of the fact that many of the late laws affecting 
payroll and work records are administered through regulations issued 
by the administrator, one guess is about as good as the other in the 
possible interpretation of the law. This makes it necessary for business to 
keep a complete detail record in all respects since the slightest omission 
might be the basis for a contest. 

Francis Heinen, Past Vice-President and Director of the Rockford 
Chapter, delivered a very interesting radio presentation on “Billions for 
Defense” over Station WROK, April 15, at 7:15 p.m. Francis is Director 
of the Stephenson County Tax Survey Committee. 

President Fred Kudert has just returned from a two weeks’ sojourn in 
Old Mexico. 

Ralph Glasford, Remington Rand, Inc., was the winner in a National 
Contest held by his company and was the recipient of a flying trip to Havana 


and return. 


SAGINAW VALLEY 


On the 29th of April we met in Frankenmuth, the town noted in these 
parts for its famous chicken dinners, and held a “bull” session in the form 
of a round table discussion. Bob Wilson acted as chairman for this meet- 
ing and opened with some entertainment in magic performed by our Genial 
Director of Membership, Cliff Friers. 

The discussion period was opened by Clare Hearn, offering a number 
of questions in regard to the methods of meeting different problems in 
connection with accounts payable. Following, Lloyd Yeo touched on a few 
of the high spots of measured day work procedure and several points were 
discussed in connection with the problems relating to the practice of meas- 
ured day work and piece work. Frank Jank concluded the discussion 
period by covering the factors to be considered in the program for the 
prompt issuance of financial statements. 

The Nominating Committee has been appointed and their report will be 
received shortly, The Committee consists of Bob Wilson, R. F. Agard 
and Robert Leckie, with R. F. Agard acting as Chairman. 


ST. LOUIS 


The regular April meeting of the St. Louis Chapter, held at the 
Coronado Hotel on April 15, was designated as Past Presidents’ Night. 
Of the nine past presidents remaining on our membership roll, six were 
able to attend the meeting and grace the head table. President George 
Ebert presented a scroll to Norman Kerth on behalf of the Chapter in 
appreciation of his fine accomplishments as President during the preceding 
chapter year. 

The principal speaker of the evening was W. J. Reuscher, Controller 
of the Firestone Tire & Rubber Co. of Tennessee. The subject of his talk 
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was “Production Planning and Control” and he figuratively took the audi- 
ence on a plant visitation as he described the methods and procedures 
applied by each production department of his company in making its con- 
tribution to the manufacture of a finished automobile tire. As he described 
the manufacturing processes he explained how production was planned and 
the flow of material controlled to insure the lowest possible investment of 
inventories in all departments. 

We learned with regret that “Eck” Brandes has been transferred by his 
company to Hammond, Ind. “Eck,” a former Vice President and Director, 
has been very active in the affairs of the Chapter and we will miss his 
jovial demeanor and pleasing personality. 

Harry Albrecht reported that he safely conducted seven of our members 
(Brooks, Packer, Lang, Ebert, Stanhope, Aitkin, and Kerth) to and from 
the Regional Cost Conference sponsored by the Decatur Chapter at Urbana, 
Iil., on April 25 and 26 


SAN FRANCISCO 

Our Study Group classes were concluded for the fall and winter period 
with an excellent meeting at the offices of the Intl. Business Machines 
Corp. Our good member, Ed Perkins, was the host of the evening and 
arranged for the entire Study Group to go through their office in small 
groups in order that each one of us would have a personal demonstration 
of every accounting and tabulating machine. A very excellent buffet sup- 
per was then served which was followed by a short talk by Ed himself. 
Our leader, Doug Barrows, then called for suggested courses of study for 
the coming months and compiled a list for the incoming board of directors. 
The basis for an extensive course of study was compiled in this manner. 

Our regular meeting for the month of April was held on the evening of 
the 22nd, and after the regular announcements and introductions were 
finished, W. J. B. Galbraith gave a comprehensive talk on the National 
Cash Register’s accounting machines. Paul Scott, of the Borden Company, 
spoke on “Distribution Costs” and Clyde Queen, our Past President, 
spoke on “Distribtuion Costs in the Canning Industry.” 

The members of San Francisco Chapter were very sorry to hear of the 
automobile accident that befell one of the most distinguished members of 
the accounting profession in California, William Dolge, who is also a 
member of our Chapter. Mr. Dolge is well on the way to recovery, for 
which we are all grateful. 


SOUTH BEND 
Members of the South Bend Chapter enjoyed another fine technical ses- 
sion on April 15, when Dudley Smith of the American Meat Institute pre- 
sented a paper on “Presenting Cost Information for Executive Use.” 
Howard C. Greer, Vice President and General Manager of Kingan & Co., 
Indianuapolis, Ind., was originally scheduled to present this paper, but other 
business engagements interfered. W. T. Bell of Bantam Bearings Corp., 
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South Bend., Ind., was chairman of this meeting. Mr. B received his 
bu 


de it pos- 


first siness experience in the meat packing industry, which ma 


sible for him to bring out some excellent points in regard to some of tl 


accounting practices in this industry. 

On April 18 and 19, we conducted a very successful Cost Conference in 
conjunction with Notre Dame University. The program included talks by 
John L. Carey, Executive Secretary, American Institute of Accountants; 
E. A. Kracke, Partner, Haskins & Sells; Victor H. Stempf, Partner, 
Touche, Niven & Co., and Logan Monroe, Assistant Treasurer, Eaton 
Mfg. Co. In addition to the presence of National President Victor H. 
Stempf, we were honored with the presence of National Secretary Stuart 
C. “Doc” McLeod, and Contact Director Harvey E. Stonehouse. A great 
deal of credit is due the various committees for the success of this 
conference. 

It is a real pleasure to welcome into our Chapter Messrs, Richard S. Bear 
and Wylie H. Flack, formerly of the Tri-Cities and Philadelphia Chapters, 
respectively. 


SPRINGFIELD 


Walter C. Koehler of the Westinghouse Electric & Mfg. Co., 
Pittsburgh, addressed the Springfield Chapter at their April 16 meeting 
in the Hotel Sheraton. He spoke on the subject “Making Use of the Return 
on Investment Measuring Stick.” 

In determining the net effectiveness of industrial and business operations, 
Mr. Koehler stated that greater emphasis could profitably be centered in 
measuring the individual and collective use of the facilities which are em- 
ployed in those operations. Through studies along that line, not only are 
additional business-guiding facts brought to the attention of executives 
and managers, but the information can be “individualized” to the end that 
each employee will obtain a picture of the value of the tools and equipment 
and materials which have been furnished him for his daily use. A greater 
onservation and a more efficient use of the facilities so provided, follows 
as a natural development. 

The speaker mentioned that the major objectives of any plan for the 
measurement of results, from the standpoint of return realized on the 
investment employed in the business, involve the development of an organi- 
zation in which all members have a working knowledge of the value of the 
investment which has been placed in their keeping, for which they have 
(individually and collectively) the responsibility and opportunity to conserve 
and to use profitably. 

Twenty-eight members of the Study Club were awarded certificates 
of proficiency for completing the course in “Internal Check and Audit.” 

On April 30 the members of the Chapter conducted a Quiz Bee under 
the leadership of Frank Hatch. Questions on cost accounting and related 
subjects were referred in turn to the teams and then to the floor. Cigars 


were awarded for correct answers. 
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TOLEDO 

Rex W. Wells, Export Sales Manager, The DeVilbiss Co., was a very 
able “pinch-hitter” at Toledo Chapter’s regular April meeting. His subject 
“Our Foreign Trade and National Welfare” proved to be most interesting 
and enlightening. Roy W. Hall, President, McMillan Feed Mills, Fort 
Wayne, the scheduled speaker, extended his most sincere regrets in being 
unable to keep this appointment. 

All members are urged to attend the regular May meeting on the 20th, 
which is for members only. There will be a discussion of members’ 
problems carried out in the manner of a quiz-bee, the past presidents being 
the ones quizzed. 

The Annual Golf Tournament will again be held at “Valleywood” on 
May 24. All golfers—good, bad or indifferent—have an equal chance to take 


home a valuable prize as well as have an enjoyable day with the boys. 


TRI-CITIES 
(Davenport, Moline and Rock Island) 

Our eighth regular meeting was held Tuesday evening, April 18, in the 
Ski-High Ball Room, LeClaire Hotel, Moline, Ill. The meeting was well 
attended and Guy Sharpe entertained members of the Foremen’s Club from 
the Red Jacket Manufacturing Company, Davenport, Iowa, as his special 
guests 

Fred H. Eyler, Assistant Controller, General American Life Insurance 
Co., Saint Louis, Mo., spoke on the subject “Job Evaluation and Salary 
Standardization.” Mr. Eyler is a capable executive and a well qualified 
speaker who has had years of experience in handling employees and 
organizational affairs. He outlined the plan used by General American 
Life Insurance Co. in classifying all employees and setting minimum and 
maximum wage rates for each classification, 

W. J. Wilkings introduced the speaker and led the discussion which 
brought out many interesting aspects in regard to employment and salary 
adjustments. 

Our Nominating Committee, consisting of Messrs. Stiegel, Setterdahl and 
Lapham, are having busy sessions lining up officers and directors for the 


coming year. 


UTICA 

April has been a busy month for Utica Chapter. To begin with, our April 
meeting proved very successful when we had the pleasure of hearing 
Professor Gould L. Harris of New York University speak on the subject 
“The History and Development of Cost Accounting.” Professor Harris 
gave our members reason to reflect on the sacrifice which so many men 
have made in behalf of the N. A. C. A. and to resolve to be more worthy 
of the rich heritage which has been passed on to the present membership. 

On Tuesday, April 29, a group of thirty members and their wives visited 
the Daniel Green Company of Dolgeville, N. Y., where they were conducted 
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through the plant on our first plant visitation of the year. Following the 
plant visitation, the group enjoyed a grand dinner and heard Daniel Green 
give a brief history of the Village of Dolgeville which, among other things, 
is the home of Hal Schumacher of the New York Giants. 

As for the history of this charming community, it may be said that few 
if any villages can equal what has been accomplished here. Drama of the 
early pioneer days, Indians, land grants, water rights, railroads, high success 
and heart-breaking failure—all of this and more are inscribed on the pages 
of its history; but from it all there has emerged a village which for beauty 
and industrial stability is an ideal which well justifies the faith of its 
founders. 


WASHINGTON 

We were very fortunate, at the regular monthly meeting held on April 
16, to have Dr. R. P. Marple, Director of Research and Technical Service, 
address us on “Inventory Valuation, with Particular Reference to the Last-in, 
lirst-out Method.” Dr. Marple discussed at some length the results of 
his recent research on this subject, which represents a decided contribution 
to methods of inventory valuation. In addition to members of the Wash- 
ington Chapter, his talk was enjoyed by members from the Richmond 
and Baltimore Chapters who joined us at this meeting. 

Although the meeting on April 16 was listed as a regular monthly 
meeting, it was in many respects a very special meeting, constituting the 
highlight of the year’s activities. Members of the Richmond and Baltimore 
Chapters joined us in the early afternoon for a plant visitation at th 
offices of Judd & Detweiler, Inc., who print the monthly National Geo- 
graphic Magazine. This work was on the presses during our visit, and the 
ease with which they printed five colors simultaneously was a marvel to 
watch. 

Following the plant visitation, Doc McLeod and Vic Stempf joined us 
for a regional conference of the officers and directors of the three chapters. 
We had a very interesting discussion with the national officers on chapter 
activities, including problems in program organization, publicity and mem 
bership attendance. It is always extremely beneficial to be able to discuss 
chapter problems with the national officers and officers of other chapters 
who face problems similar to ours, and the inspirational comments mad« 
by Doc and Vic served a very useful purpose 

WORCESTER 

The regular meeting of the Worcester Chapter was held on Thursday, 
April 17, in the Crystal Room of Hotel Bancroft with the Worcester 
Chapter of the National Association of Credit Men as our guests. At 
this meeting we were fortunate to have Alden C. Brett, Treasurer of Hood 
Rubber Co., speak to us or “Cost of Selling, Distribution and Commercial.’ 

Mr. Brett discussed the role of the accountant in the control of distribu 
tion costs, stressing the fact that it is his primary duty to furnish man- 
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agement with all the facts, presented in such a way that their meaning 
will be clear and their implication unmistakable. The speaker also em 
phasized the fact that we are probably better accountants today than we 
should have been had the Robinson-Patman Act never existed. Mr. Brett 
believes that the accountant can make himself indispensable by the way in 
which he figures and reports the variations in the standard costs of per- 
forming the various distribution functions. 

One of our members, Fred Thurston of American Optical Co., addressed 
the Providence Chapter. Reports from Providence are that Fred handled 
his subject, “Technique of Estimating,” so well that they consider the 
meeting the best one the Chapter had this year. Congratulations, Fred! 

Our best wishes to our fellow member and Director of Programs, 


Lee Brennan, on his recovery from a recent illness. 


YORK 
The regular monthly meeting was held on Wednesday evening, April 16, 
at the Hotel Yorktowne. 
The meeting was preceded by a meeting of the board of directors with 
President Charles J. Malone presiding. 
The dinner-meeting speaker was Carl L. Seeber. His subject “Job Costs” 
was one selected from a questionnaire sent to members before the 1940-41 





chapter year asking for topics to be discussed this year. The interesting 
discussion which followed was in charge of Charles E. Humer, Secretary 
of the Chapter. A very fine motion picture, furnished by Associated Spring 


Corp., illustrated the various stages of operations in connection with the 


speaker’s topic. 

The plant visitation for May to the Landis Machine Tool Company has 
been cancelled due to plant being closed to public inspection because of 
defense work 


YOUNGSTOWN 


The monthly meeting of Youngstown Chapter was held on Wednesday, 
April 16, at Southern Hills Country Club. 

It was our good fortune to secure T. R. Sullivan of Peat, Marwick, 
Mitchell & Co., who discussed with us the subject of Standard Costs. Eric 
\. Camman was to have been the speaker but as he is now affiliated with 
the Office of Production Management in Washington, D. C., it was impos 
sible for him to be there 

[he old subject of Standard Costs was discussed in a very new and 
interesting manner by Mr. Sullivan, and the interest which he aroused was 
reflected in the open discussion which followed the meeting. 

Preparations are under way for the Annual President’s Party as well as a 
Golf Tournament for members of Pittsburgh, Cleveland, Akron and 


Youngstown Chapters 
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Applications for Membership 








Akron 
Ernest W. R, Hyde, 771 N. Howard, Akron, Ohio. 
Marguerite Lamar, 535 Lake St., Kent, Ohio. 
Seth O. Miller, Yoder Bros., P. O. Box 230, Barberton, Ohio. 
Baltimore 
Robert A. Farrell, Koppers Co., Bartlett-Hayward Div., 200 Scott St., 
Baltimore, Md. 
Vernon T. Pittinger, The Equitable Trust Co., Munsey Bldg., Balti- 
more, Md. 
W. Thomas Swomley, Carr Lowrey Glass Co., Westport, Baltimore, 
Md. (Company Membership transferred from O, W. Kahmer) 
Boston 
Edward Henry Bill, Jr.. Waltham Watch Co., Crescent St., Waltham, 
Mass. (Company Membership transferred from A. H. Maxwell) 
Gordon C, Macdonald, West Point Mfg. Co., 220 Devonshire St., Bos- 
ton, Mass. 
Francis Ware Newbury, Pepperell Mfg. Co., 160 State St., Boston, 
Mass. 
Frank E. Plumley, The Parker Young Co., 131 State St., Boston, Mass 
Norman J. Stein, Merrimac Paper Co., So. Canal St., Lawrence, Mass. 
Victor H. Tarr, 34 York Terrace, Melrose, Mass. 


Bridgeport 
James M. Norton, 66 Newtown Ave., Stratford, Conn. 
Brooklyn 
Thomas V. Garvey, Queens College, 65-30 Kissena Blvd., Flushing, 
N. Y. 


Robert W. Whittier, Sperry Gyroscope, Manhattan Bridge Plaza, 
Brooklyn, N. Y. 
Buffalo 
Vernon J. Robinson, E. I. du Pont de Nemours, Station B, River 
Road, Buffalo, N. Y. (Company Membership transferred from 
Henry C. Eastburn) 
George F. Smith, 130 Crowley Ave., Buffalo, N. Y. 
Joseph Warren, Int’l Business Machines Corp., 292 Delaware Ave., 
Buffalo, N. Y. (Company Membership transferred from William 
J. Noonan) 
Chicago 
R. T. Anderson, Operadio Mfg. Co., 103 N. 11th Ave., Chicago, III. 
Cloyd J. Burns, 4824 No. Hermitage, Chicago, III 
Robert W. McAllister, L. A. Young Spring & Wire Corp., 6601 S. Oak 
Park Ave., Chicago, III. 
James W. Pearce, 7928 So. Wabash Ave., Chicago, III. 
Norman M. Rubin, Midwest Mfg. & Plating, 1644 N. Ada, Chicago, III. 
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Cedric V. Smith, 3143 S. Kenilworth Ave., Berwyn, III. 
Frank G. Uher, 1523 S. Home Ave., Berwyn, III. 
Cincinnati 
John D. Elmore, Monroe Calculating Machine Co., 1015 Vine St., 
Cincinnati, Ohio. 
Elmer J. O’Donnell, Ohio Gravel Co., 5225 Eastern Ave., Cincinnati, 


Ohio. 
Cleveland 
Paul C. Girard, Streetsboro Rd., Hudson, Ohio. 
Dallas 
Foy L. Campbell, Brown Cracker & Candy Co., 603 Munger, Dallas, 
Texas. 
J. Kiernan White, The Murray, P. O. Box 2159, Dallas, Texas. 
Dayton 


William M. Reger, Jr., 2714 Elmo Place, Middletown, Ohio. 
F, Clarance Rounds, Standard Register Co., 626 Albany St., Dayton, 
Ohio. (Company Transfer from Lester T. Goodnough) 
Decatur 
Charles C. Otrich 2016 Lowell Ave., Springfield, III. 
Erie 
Walter E. Hindman, Ajax Iron Works, Corry, Pa. (Company Mem- 
bership transferred from R. W. Whittier) 
Grand Rapids 
Robert J. Sanders, Burroughs Adding Machine Co., 41 Pearl St. 
Grand Rapids, Mich. (Company Transfer from Edwin E. Sibley) 
Greenwich 
William W. Kilcoyne, Zapon Div., Atlas Powder Co., 268 Ludlow St., 
Stamford, Conn. 
J. J. Langlois, Remington Rand, Inc., 300 Main St., Stamford, Conn. 
DeHaven Ross, Homelite Corp., 67 Riverdale Ave., Port Chester, N. Y. 
Harrisburg 
Ralph R. Berkey, 513 16th St., Huntingdon, Pa. 
Hartford 
Robert Brault, Wallace Barnes Div., 30 Main St., Bristol, Conn. 
Houston 
Albert E. Cleere, First National Bank, Houston, Texas. 
Howell Mitcham, Failing Exploration & Drilling Co., 3611 Calhoun 
Rd., Houston, Texas. 
Indianapolis 
Clarence E. Scott, Hoosier Mfg. Co., New Castle, Ind. (Company 
Membership transferred from John K. Sheridan) 
John K. Sheridan, Rider Furniture Co., Monticello, Ind, 
Kansas City 
Henry W. Welsch, Arthur Andersen & Co., 1304 Commerce Bldg., 
Kansas City, Mo. 
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Lancaster 
Stephen T. Heinaman, Armstrong Cork Co., Liberty & Mary St., 
Lancaster, Pa. (Transfer from Junior to Full Membership) 
Lehigh Valley 
Robert W. Tyack, 941 Hamilton St., Allentown, Pa 
Los Angeles 
E. Paul Love, Pacific Manifolding Book Co., Inc., 620 E. Slauson Ave., 
Los Angeles, Calif. 
James Robert Alfred Morris, Pacific Manifolding Book Co., 620 E. 
Slauson Ave., Los Angeles, Calif. 
Newark 
Raymond A. Deakyne, Rubberset Co., 56 Ferry St., Newark, N. J. 
Donald G. Gibson, Rubberset Co., 56 Ferry St., Newark, N. J. 
William J. Morris, Pyrene Mfg. Co., 560 Belmont Ave., Newark, N. J. 
New Hampshire 
Robert A. Russell, The Parker Young Co., Lincoln, N. H. 
New Orleans 
Milton P. Sbisa, 1621 Crete St., New Orleans, La. 
New York 
William A. Bergen, 321 E. 19th St., Paterson, N. J. 
Harold C. Jacobsen, McBee Co., 51 FE. 42nd St.. New York, N. Y. 
(Company Membership transferred from Eugene W. Stoll) 
William A Kopta, 84-48 123rd St., Richmond Hill, N. , 2 
Theodore D. Money, 173 East 74th St.. New York, N. Y. 
Seymour Silver, 314 East 48th St., Brooklyn, N. Y. 
Evan R. Spalt, Ortho Products Inc., 1900 Linden Ave., East, Linden, 
N. J. 
Peoria 
William M. Campbell, Willamette Hyster Co., 1800 N. Adams, 
Peoria, Ill 
Albert Henry George, Pabst Brewing Co., 3431 Prospect Rd., 
Peoria Heights, III 
Joseph L. Ladley, Kroger Grocery & Baking Co., 111 Persimmon 
St., Peoria, Ill. 
David W. Morgan, 115 Pennsylvania Ave., Peoria, Ill 
Peoria 
Harold L. Smith, 1231 Hamilton Blvd., Peoria, Ill 
Frank C. Toombs, The Research Institute of America, Inc., 306 Jef- 


ferson Bldg., Peoria, III. 


Philadelphia 
Julius G. Rennick, Rennick & Lavin, 328 Chestnut St., Philadelphia, Pa 
Rockford 


Renard A. Anderson, Rockford Industries Inc., 1509 Railroad Ave., 
Rockford, II. 

Robert H. Bayer, 512 Austin Ave., Woodstock, Ill 

Harry A. Olson, 830 10th Ave., Rockford, Il. 
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St. Louis 
Rudolf Klimt, 7207 Cornell Ave., University City, Mo. 
Elmer W. Rittel, Lincoln Engineering, 5701 Natural Bridge Ave., 
St. Louis, Mo. 
Laurence A. Smith, McDonnell Aircraft Corp., Robertson, Mo. 
San Francisco 
Free L, Bundy, Merco Nordstrom Valve Co., 2431 Peralta St., Oak- 
land, Calif. (Company Membership transferred from Edwin M. 
Carter) 
South Bend 
Louis S. Congdon, Buescher Band Instrument Co., 225 E. Jackson, 
Elkhart, Ind. 
Kenneth P. Smith, 2045 Berkley Place, South Bend, Ind. 
Springfield 
John B. Dods, Chicopee Mfg. Corp., Chicopee Falls, Mass. 
Syracuse 
Robert J. Jones, Crouse Hinds Co., Syracuse, N. Y. 
Toledo 
Gaylord E. Hitchison, Spark Plug Div., Electric Auto Lite Co., Fos- 
toria, Ohio. (Company Membership transferred from V. G. Lind- 
erman ) 
Worcester 
Arthur T. Deland, 15 Elmwood St., Worcester, Mass. 
John Joseph Foran, Reed Prentice, 677 Cambridge St., Worcester, Mass. 
Youngstown 
Percy C. Nangle, 322 Homewood Ave., S. E., Warren, Ohio. 
Outside Chapter Territory 
Thomas J. Christiansen, 726 Tenth Ave., Salt Lake City, Utah. 
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“THE WEEK OF JUNE 23rd -- -” 








Not a Mystery Murder Novel 


But a Reminder 
of 


THE TWENTY SECOND INTERNATIONAL 
COST CONFERENCE 


at 
HOTEL WALDORF-ASTORIA 
on 


JUNE 23RD, 24TH, 25TH AND 26TH 


Get a Running Start on Coming Problems in 
Defense Taxes, Priority Shortages in Materials, 
Conversion of Consumption Goods Machinery 
to Arms Production. 


See the Real New York, Make it Your 1941 


Vacation Spot, Enjoy the 5¢ Fare and the 
Legitimate Theatre Again. 


NEW YORK IS TOPS THIS JUNE! 























